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Inception Report

Actions of Type 2 (Agencies)
from Call for proposal 2007 and
with grant agreement number 
Type2/628/SI2.499668
Establishment of a regional Energy agency in Zemgale District, Latvia
Creation of Energy Agencies
(one report for each agency of the  consortium)

(to be updated if necessary)
AGENCY DETAILS 
Name: Biedrība “Zemgales reģionālā enerģētgikas aģentūra” ‑ “ZREA” (Society “Zemgale Regional Energy Agency” ‑ ZREA)
Full address: 

Legal address: Lielā iela 11, Jelgava LV-3001, LATVIA
Actual address: Pulkveža Brieža iela 26, Jelgava LV-3001, LATVIA

Telephone: 00371 63080205
Fax:
00371 63080206
E-mail: zrea@zrea.lv
Name of person responsible (Director): Mārtiņš Prīsis
PARTNER AGENCIES1
Learning from successful experiences

ZREA has three initial Project Partners as Tutor Agencies (enlisted below). Unfortunately the third mentioned partner ‑ Carmarthenshire Energy Agency seems to be dissolved as it is not responding any more (returned registered mail on 09.06.2009)
I. Name: The Energieberatung Prenzlauer Berg e.V. (EBPB), Germany
To ensure successful, timely and efficient start of the work of the Agency, Jelgava City Council, based on the previous cooperation with City of Berlin, relies on strong support from The Energieberatung Prenzlauer Berg e.V. (EBPB) as the tutor agency. EBPB has been founded as a local energy agency in September of the year 2000 under the SAVE II program of the European Union. It has sound expertise in the energy management, energy saving potentials in public buildings, professional trainings and consultancy as well as daily management of the energy agency. The best practises will be shared with the new agency by providing consultancy and training in Jelgava, and organising study visit to Berlin.

Full address: Schonhouser Allee 63, 10437 Berlin
Postfach 58 04 64, D-10414 Berlin

Telephone: 0049 30 4404 2568
Fax: 0049 30 4404 2568
E-mail: info@energieberatung-pb.de
Name of person responsible (Director): Heiner Matties
DURATION OF CONTRACT:
Letter of intent for project support signed on 17.09.2009 

II. Name: IWO (Initiative Wohnungswirtschaft Osteuropa) e.V., (Germany)
Full address: Friedrichstrasse 95, 10117 Berlin
Telephone: 0049 3020 6798 02
Fax: 0049 3020 6798 04
E-mail: mail@iwoev.org 
Name of person responsible (Director): Knut Holler (Managing Board member)
DURATION OF CONTRACT:
Letter of intent for project support signed on 24.09.2009 
Name: Carmarthenshire Energy Agency, Wales (UK) 
For learning to provide successful services to rural communities and their inhabitants as well to learn about success of the fund-rising and attractive information tools, cooperation has been developed with Carmarthenshire Energy Agency which was established in 2004 under an INTERREG IIIA funded project managed in Wales by Antur Cwm Taf Tywi and led by Irish partners Waterford Energy Bureau. From small initial funding, Carmarthenshire Energy Agency’s project funding has now passed the £600,000 mark in 2007 and is willing to share its expertise with partners in Latvia. The best practises will be shared with the new agency by providing consultancy and training in Jelgava, and organising study visit to Carmarthenshire
Full address: Block 2, St. David’s Park, Jobswell Road, Carmarthen, Carmarthenshire SA 31 3HB

Telephone: 0044 1267 314; 0044 1994 2300 03
Fax: 0044 1994 2311 99
E-mail: guto.oven@ynnisirgar.org
Name of person responsible (Director): Guto Owen (Manager)
DURATION OF CONTRACT:
not signed
As it was discovered in the summer of 2009 the above agency has ceased to exist and ZREA is of opinion to replace this agency by signing a cooperation agreement with East Sweden Energy Agency (Energikontoret Ostra Gotland, AB).
Besides Jelgava City Council has signed cooperation agreement with Hedmark county Council (Norway) on cooperation between ZREA and Inland Norway Energy Agency ‑ the first regional energy agency in the region of Hedmark, Norway.

I. Name: Inland Norway Energy Agency
Full address: Merkantilveien 2, NO-2815 Gjovik
Telephone: 0047 5256 1410
Fax:

E-mail: info@energirad-innlandet.no
Name of person responsible (Director): Erik Longva, Managing Director
CONTRACT :
signed on 19.09.2009 and 24.09.2007
ZREA has concluded a Cooperation Agreement with Regional Energy Agency – North (REA – North), Croatia

II. Name: Regional Energy Agency – North (REA – North)

Full address: Miroslava Krieze 81, 48000 Koprivnica
Telephone: 00385 48 289 240
Fax: 00385 48 289 250
E-mail: boris.kuharic@rea-north.eu
Name of person responsible (Director): Marinko Bagaric, Managing Director

CONTRACT :
signed on 26.10.2009 (by REA – North) and 05.11.2009 (by ZREA)
Creating Baltic network

Benefiting from support of Riga Energy Agency and based on experiences of good cooperation in education, culture, tourism with partners in Estonia and Lithuania, Jelgava City Council initiates creation of the first Baltic network of energy agencies.

Rõuge Energy Park (Rõuge Energiapark) was established in 2001 under European Union PHARE CBC 2001 small projects fund. The aim of the energy park is to promote the use of renewable energy and innovative solutions of energy production as well as to provide information about energy savings. The energy park is unique, because old and new technologies have been combined. On the energy trail one can see how it is possible to get energy from water, sun, wind as well as from ground. 

Kaunas regional energy agency (KREA) has been established in 2001 under European Union SAVE program and is well integrated in European SAVE program agencies net. The main role of KREA is to help local enterprises and institutions reach European Union requirements implementation. Founders of KREA are Kaunas City Municipality, Lithuanian Energy Institute, Kaunas University of Technology and Joint Stock Company „Kauno energija“. Thus, KREA consolidates forces of strongest specialist in Lithuania for energy and environmental problems solution. KREA is not for profit organisation, giving service for enterprises, municipalities and for individuals, which are working with preparing and implementation of energy projects of rational energy use, renewable sources use and in environmental area. As Jelgava City Council with partners intends to create similar institution and even partnerships such as university and energy producers are the same, a lot of experiences will be used to prepare projects of RUE and RES, environmental measures and transfer the know-how of EU countries in trainings of specialists. 
Together all three agencies and Riga Energy Agency will prepare study visits to Rõuge and Kaunas where the workshops will be held and prepare and organise the Baltic conference for promotion of energy agencies to local and regional authorities. Other Baltic stakeholders such as Tartu energy agency to be created and interested municipalities will be invited to join the workshops.

New network across Europe

The Agency work programme includes European cooperation through communication between a number of local and regional authorities and enterprises to establish new energy agencies. Cooperation started already at the stage of needs assessment and drafting proposals for future cooperation in RES and RUE projects in the different countries and regions.

Jelgava City Council will cooperate with the following organisations to facilitate the creation of the new energy agencies, built a strong network and encourage further joint actions.

Development Agency North – Dan Ltd. will create a regional energy agency in North West Croatia, Croatia.

Östsam Regional Development Council will create a regional energy agency for the East Sweeden Region (created on March 1, 2009).

Hedmark County Council, Hamar, will create the first regional energy agency in the region of Hedmark, Norway.

All partners together will make most efforts to contribute to mutual development and to promotion of EU policies in wider networks of stakeholders and partner municipalities.

Follow-up of the collaboration of the agencies will be ensured by IT tools used for information exchange and the networking of the concrete experts both employed by the agencies and presented at the Advisory Board. The agency will also use other possible ways of cooperation - a meeting each year in connection to the European Union Sustainable Energy Week, contribution to mutual activities (conferences, seminars or others), regular e-mail contact to exchange ideas, information, experiences, best practices.
______________

1 To be completed separately for each agency.
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A.
 Agency Structure (No changes)
A1 Description of the area covered by the Agency
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A2 Population numbers

The population of the area covered by the new Agency is 162 684
 inhabitants – 7, 15% of current population of Latvia
. Area includes Jelgava – 66 051 inhabitants, Bauska – 33 216, Jekabpils – 26 764, Dobele – 24 216, Ozolnieki – 7 833 and Auce – 4101. The density of the population is 26,3 per 1 km2, which is less than average in Latvia - 36,3. 

It is foreseen that area in the near future will be increased by approx. 50 000 to 140 000 inhabitants by signing cooperation agreements with local authorities who have expressed interest in the work of the regional energy agency.

A3 Legal set up and status (update)

The Agency will be established as a non for profit body under Latvian Law on Associations (Societies) and Foundations. It provides for independent public body with set aims, tasks and methods of work, transparent democratic procedure of the decision making, involvement of all stakeholders as well as requires accountability if actions taken by and transparent financial and activity performance.

This legal form is perfectly adapted to join together partners of different nature (public authorities, businesses, universities, non-governmental organisations, professional associations) with a common objective and allows on regular basis to admit new members thus enlarging both the territory of the agencies’ performance, competence and also provides additional sources for funding.

The agency established as an association will have its own statutes and elected governing and control bodies. It will be registered in Register of Enterprises of the Republic of Latvia, and will be required to submit annual reports to state authorities. Changes in legal status or governing bodies will be legally approved by the Register. There are already several commitments to become founders of the association – regional cities’ councils and rural municipalities as well as industry representatives have taken decisions to work together.

The status of the association also provides for variety of opportunities to create partnerships at local, regional, national and international levels, join networks and attract future funding.

An important role in the work and process of development of the agencies performance will be provided for local authorities ensuring that they have their say through the governing bodies of the agency – the Management Board and the Advisory Board.
Agency founders of Zemgale Regional Energy Agency representing local authorities, business and energy consumers/NGO-s:
1. Jelgava City Council

2. Bauska City Council (now Bauska County Municipality)
3. Jēkabpils City Council

4. Auce City Council (now Auce County Municipality)
5. Ozolnieki County Municipality
6. Ltd. Fortum Jelgava 
7. Ltd. “Jelgava Real Estate Board”
8. Society “Science Innovation and Testing Centre”
9. Society “Zemgale NGO Support Centre”
All the local, regional and even national actors such as relevant ministries support the efforts to establish the agency for monitoring of the situation, for creation of coordinated policies, to engage stakeholders, to share information, provide support and to address the needs with end-users.

Zemgale Regional Energy Agency is the first regional energy agency to be established in Latvia.

The work programme of the Agency has been discussed comprehensively with stakeholders and covers the needs of local actors reaching targets set in the last four years and updated during the preparatory process of the particular project.

Mass media has paid high attention to the need for action for energy efficiency highly, especially local media also reflecting preparation of the project with high level of interest. (Local newspaper „Zemgales Ziņas” 25.01.2007.; „Zemgales Ziņas” 15.01.2007.; „Zemgales Ziņas” 08.06.2007.; Municipal informative paper „Domes Ziņas”25.01.2006.). Development of regional energy agency is mentioned as one of the measures towards wise energy consumption. Municipal activities as well as the main goals of the planned regional energy agency have been reflected by national news agency LETA in its official website and news tapes (26.01.2006.; 11.04.2007.).

A4 Management Board 

A4.1
Composition of the Management Board

Explain the proposed structure of the Management Board of the new Agency, indicating the maximum number of Members of the Board and its composition in the Table below:  

	Management Board of the Agency 

(Specify the background and numbers of members in each category)
	Number
	%

	· Local or regional elected representatives :

Jelgava City Council

Bauska County Municipality 
Auce County Municipality
Ozolnieki County Municipality
Jekabpils City Council

· Representatives of consumers/NGO-s :

Society “Zemgale Regional NGO Support Centre”
Society “Science Innovation and Testing Centre”
· Representatives of enterprises/ producers:

Ltd. Fortum Jelgava
Ltd. “Jelgava Real Estate Board”

	5
2
2


	55,55
22.22
22.22


	TOTAL
	9
	100



The agency’s Management Board is the decision making body, which formulates the policies to be followed by the agency, adopts the strategies and decides on the instruments for their implementation. 
The responsibilities, powers and funding of the Agency will be shared between the founding entities involved, so that a good balance is reached representing various stakeholders and ensuring sustainability of the work. The majority of seats does not belong to one type of interest group. Democratic and transparent procedures of the selection of members as well as public annual reports ensure provision of information ‑ to the stakeholders, decision makers and general public. 

Foreseen enlargement of the membership due to official commitments made by other local authorities in the region as well as businesses, producers, professional associations will be reflected in higher competition in the election process, but will not affect the balance of the representation of the stakeholders.

Under Latvian Law on Associations (Societies) and Foundations, the statutes (by-law) were developed during the process on creation of the ZREA. The statutes clearly describe all the groups that are represented in the Management Board. Representatives of these groups organise interior voting process in order to ensure the number of the representatives indicated in the table A4.1. 

Number of representatives and proportion of municipal representatives of the region, industry, science and customers has been agreed in the initial negotiation. Latvian Law on Associations (Societies) and Foundations allows a wording that up to a certain number of people are elected in the Management Board.

Management Board Members 
	No.
	Name, Surname
	Organisation, position

	1.
	Jānis Mičulis
	Head of Bauska City Administration

	2.
	Māris Ainārs
	Ozolnieki County Municipality, Chairman

	3.
	Ginta Cimdiņa-Pundure
	Ltd. „Fortum Jelgava”, Board Member

	4.
	Uldis Dūmiņš
	Society “Zemgale NGO Support Centre”, Board Member

	5.
	Juris Vidžis
	Society “Jelgava Real Estate Board”, Board Member

	6.
	Aldis Lerhs
	Auce County Municipality, Executive Director

	7.
	Kaspars Skalbergs
	Society “Science Innovation and Testing Centre”, Board Member

	8.
	Dainis Līcis
	Jēkabpils City Council, Executive Director

	9.
	Aigars Rublis
	Jelgavas City Council, Deputy Chairman; Chairman of ZREA Management Board


A4.2
Chairman of the Management Board 



Chairperson of the Management Board is the Deputy Chairperson of the Jelgava City Council who was also a Chairperson of the Commission of Economics and Environment as this particular committee is responsible for developing local economic and environment policies, prepares decisions on related matters for the City Council, supervises municipal enterprises and institutions providing communal services, heat, water-supply and housing. 



He is also a local elected representative of Jelgava City Council. The Chairperson is the strategic leader of the Agency. The Chairperson was responsible for supervising the creation of Zemgale Regional Energy Agency, the development of its strategy, work plan and budget, liaison with current partners and negotiation with partners to be in the future. 



The Chairperson is responsible for supervising the implementation of strategy, work plan and budget and ensures that priorities, objectives and decisions are implemented. The Chairperson calls the meetings of the Management Board and chairs these meetings. He can invite observers and reporters representing various stakeholders and partners of the Agency.

In the case when members of the Management Board have equal number of votes for the decision making, the Chairperson has a casting vote.



The Chairperson is also responsible for promoting performance of Zemgale Regional Energy Agency to mass media and general public as well as ensures that all stakeholders receive timely information concerning the Agency.

The election of the chairperson is described in the statutes (by-law) of ZREA establishing that only the elected municipal representative can be appointed to this position.

As the elected Chairperson is politically responsible for the field of energy efficiency and housing issues, his role in public events, promoting EU and national policies is crucial, but not overlapping the director’s of the Agency role who is fully responsible for the work of the Agency, is so-called « spokesperson » for the work and achievements of the agency.

A5 Key staff of the Agency (update) 
Current staff (part time/full time, seconded) Currently 3 full time staff members are employed in the Agency. The Agency must employ a team of at least 3 permanent staff, including the Director.  Please explain the proposed roles and responsibilities of the key staff below:

A5.1
Director of the Agency

To implement the work programme elaborated by stakeholders of Zemgale Regional Energy Agency, a highly competent Director of the Agency is employed who is responsible for creating a professional team of 3 or more full time staff members.

The Director of the Agency Mārtiņš Prīsis was externally recruited in open public contest. He is a member of the permanent staff under permanent work contract prepared under Latvian Labour Law and signed by the Chairperson of the Management Board. Director is accountable to the Management Board as he is implementing policies and activities adopted by it. During the recruitment process all candidates were asked to prepare their work programme according to their vision of the regional needs. 
The Director of the Agency is responsible for all aspects of the management of the Agency.

He is a key person in the promotion of the Agency actions and services at regional level and keeps in contact with energy partners and involves them in the main activities of the Agency. 

The Director is responsible for attracting funding for Agency activities. 

He is responsible for creating and maintaining international networking.

The Director plans, organizes, monitors and evaluates performance of the Agency staff, takes part in the preparation and carrying out the most important activities (exhibitions, seminars, training, development of info tools, major contracts etc.). He takes part in development of legislative and policy documents (regulatory documents, policy papers, programmes) concerning energy supply and energy efficiency. Also he takes part in the training of personnel. 

He has proved his capacity in networking and public relations as well as technical, preferably energy background. He has necessary technical skills and knowledge in energy, environment, social and economic fields. He has an experience with EU policies and programmes and a good working knowledge of English. He is well acquainted with public administration system in Latvia and development of the private sector. The director of the Agency represents the Agency in public events, promoting EU and national policies.

Under Latvian Law on Associations (Societies) and Foundations, Chairperson of the Management Board is the person that signs the Labour Contract with the Director. Director prepares the work programme for the adoption of the Management Board and the yearly report to the General Meeting of the stakeholders to be beforehand adopted by the Management Board. This report is to be submitted to the National Revenue Service.

Director of the Agency has executive and operational powers not only by delegation of the Management Board, but also by Under Latvian Law on Associations (Societies) and Foundations to manage the agency, as it is an autonomous body. The director reports to the Management board, but has the capacity to orientate the work of the agency, both operationally and with the staff strategy.

The Director will have the operational and executive role in the Agency, and represents the Agency, whereas the chairperson will be in charge of the strategic initiatives, the supervision of the work of the agency with the reporting of the Director.

A5.2
Other staff employed by the Agency 

(Indicate here only the personnel employed by the agency and under the responsibility of its Director.)

All the staff members are recruited in open procedure based on qualifications and skills description developed by the Director of the Agency and approved by Management Board.

The staff of Agency is full time personnel:

· Energy Experts (planned 2) Currently employed 1 – Jānis Graudulis
He is responsible for implementation of the Agencies activities in the region and technical follow up of. He has knowledge and professional background in energy supply, energy efficiency, RES and in transport. He has a sufficient knowledge of English. Depending on internal work planning and distribution of responsibilities energy expert takes care of both public and private sectors to be equally addressed, included and supported. He collaborates with local authorities’ institutions and private sector companies to promote energy efficiency measures and innovations. Together with stakeholders he prepares information materials, exhibitions stands and contributes towards publications and update of the website as well as regularly provides information for stakeholders, general public at the reception hours and mass media. He is able to travel frequently in the region and abroad for strengthening Baltic and European level cooperation. 
There is an idea to employ one more Energy Expert (based in Jēkabpils) from February 1, 2010.

· Administrative Assistant (AA) to the Director

AA performs office work for the Agency. AA is responsible for daily update of the information about the power supply, water supply and building management issues, creation and update of database of EU directives and other documents, legislation and regulatory documents, providing necessary information about the Agency and the project to stakeholders, partners in Latvia and in European Union. 

AA provides support to all activities of the Agency, and be the first contact with the agency’s customers. AA is responsible for maintenance of the website of Zemgale Regional Energy Agency.

The requirements: good knowledge of Latvian, Russian (as language of some groups of inhabitants in the region) and English; very good organizational and communication skills as well as advanced skills in editing, graphics and Internet. The Administrative Assistant (Irīda Bauze) was recruited in May, 2009.
All the staff was not engaged at the beginning of the work of Agency. The Director was the first recruited, and his responsibility was to organize procedure of recruitment of other staff members.

Enlargement of the staff will depend on the needs and the operating budget of the agency and contracts signed and projects developed by employees of the Agency. In this case number of employees may increase. For, instance, as and if more local stakeholders - local authorities - will join the ZREA, it is foreseen that only 2 energy specialists might not be enough to cover the territory. For the time being the idea is to employ only one energy expert.

However, additional experts can be hired if the necessary funding is committed by the stakeholders.
Estimation for future staff 
	How many will be :
	Number
	%
	

	Full time new jobs

Part time new jobs

Seconded full time

Seconded part time
	4 (currently 3)
0

0

0
	100
	

	Total equivalent full time
	4
	100
	


As new members have not joined Agency and no potential members have expressed their interest in doing so the idea is to preserve staff only of three members, i.e. employing only one energy expert as it seems enough also for the visible future.

	Category
	Number

	Energy Specialists
	2 (currently 1)

	Secretaries / book-keepers / clerk :
	1

	Trainees :
	2

	Others (specify) : 
	0


In cooperation with Latvia University of Agriculture it is foreseen that the special trainees both of bachelor and master programmes will be recruited from relevant faculties will be recruited each year in order to assist the staff on specific projects and to support information to local students to promote their involvement in activities and research on energy themes.

It is also foreseen that during the project or in the next 3 years after it, geographic area of the responsibility of the Agency will enlarge as well new competences and functions may and will be taken by the Agency leading to new jobs creation. These jobs will be financed by new members of the Agency and by projects and services provided by it. 

A5.3
Secondments 

No secondments are planned for the Agency at this stage of development.

However if, in addition to the required level of permanent Agency staff, some stakeholders (local or regional authorities, universities, etc) wish to contribute to the Agency by seconding their own staff, either without payment or with partial reimbursement of the salary and social costs of the persons concerned, it will be welcomed. 
A6 Advisory bodies (Scientific committee/Evaluation committee/others)

To support the Agency an Advisory Board was created from distinguished representatives of academic circles, industry and the end-users as well as competent project managers and cross-border cooperation experts. They were identified in all participating municipalities of the region and proposed to the decision of the Management Board by the heads of local authorities. 

The Board members were be approved by the Management Board and they have the role to evaluate the performance of the Agency, propose actions, suggest ideas for development and support the Agency in its daily development needs. This Board provides additional support and expertise for the Director and Staff. The Members of the Advisory Board will be also serving needs of their communities by being ready to contribute their expertise under first request and facilitate support of different local bodies to cooperate with the new energy agency.

Representatives of the Advisory Board are supporting the Agency to create new partnerships and develop new services and initiatives both nationally and internationally. They are also contributing towards publicity of the Agency and its activities.

Not less important role will be the members of the Advisory Board to link activities of the Agency with ones taken at local level by authorities, enterprises and other stakeholders. Members will be encouraged to come up with proposals for issues to be tackled and problems to be looked at for the solutions.

Meetings of the Advisory Board shall be called not less than four times a year, but more often, if necessary.
ZEMGALE REGIONAL ENERGY AGENCY

LIST OF THE ADVISORY BOARD

	1.
	Maija Rubīna
	Riga Municipal Agency „Riga Energy Agency”, Director



	2.
	Uldis Eglītis
	SIA „Tukuma nami” (Housing company of the city of Tukums, Ltd.), Chairman of Board of the Association of House Managers of Latvia (LNPAA)



	3.
	Gatis Bažbauers
	Riga Technical University, Professor



	4.
	Ainārs Šķerbergs
	Representative of apartment owners of an apartment house in Jelgava (House Nr. 1, Line 4, Jelgava)



	5.
	Ilmārs Rūsis
	SIA Bauskas siltums (District Heating company of the city of Bauska, Ltd.), Chairman of Board



	6.
	Aldis Greķis
	Riga Technical University, Institute of Heat, Gas and Hydro- Technologies, Associate Professor



	7.
	Armands Rancāns
	SIA Auces komunālie pakalpojumi (Company of Residential Services of the city of Auce, Ltd.), Chairman of Board

	8.
	Oļegs Dubiņins
	SIA Jēkabpils siltums (District Heating company of the city of Jēkabpils, Ltd.), Member of Board, Engineer



	9.
	Silvija Štrausa
	LLU (Latvia University of Agriculture), Associate Professor




Chairman of Advisory Board - Armands Rancāns, Company of Residential Services of the city of Auce, Ltd., Chairman of Board

Vice-Chairman of Advisory Board – Aldis Greķis, Riga Technical University, Institute of Heat, Gas and Hydro- Technologies, Associate Professor
A7 Premises of the Agency (update)

ZREA is renting the premises for its office from JNĪP at Pulkveža Brieža 26, Jelgava.
The Agency has its own premises, which will be paid for by the Agency initially from the IEE funding later from the yearly contributions of funding members – local authorities and businesses.

Location of the Agency was chosen to suit needs of targeted population – people from the region. It is easily accessible for representatives of all stakeholders, approaching the Agency by public or local transport, bicycle or by feet. 

The Agency premises are located in the very centre of Jelgava, clearly separated from the premises of the other services and institutions of Jelgava City Council.

All staff members have the necessary office space as well sufficient place for seminars and exhibitions of materials and technology samples.
A8 Relationships with existing energy management agencies or networks
Riga Energy Agency (REA) – Director Maija Rubīna is a member of the Advisory board of ZREA.
Riga Energy Agency

The Riga Energy Agency (REA) is the first energy agency in Latvia, with the aim to work with local actors to implement a local energy management in line with national and European policies. REA has important stakeholders and nationally known Advisory Board. 

The Riga Energy Agency is the driving force at the level of local governments to promote energy efficiency much wider than prescribed in its mandate. In a period of establishment and after 3 months of the work, REA has contributed to elaboration of proposal to IEE. 

Riga Energy Agency is committed to support Zemgale Region Energy Agency and cooperate on daily basis.
There will be no duplication of efforts or overlapping at regional and local levels, as there is no institution or organisation in Zemgale Region which given the same responsibilities as planned for the Agency. Actually Zemgale Regional Energy Agency is the first regional energy agency to be created in Latvia.

Jelgava City Council together with other local authorities of Zemgale strived to create the Agency following recommendations of experts, representatives of industry and NGOs, using experiences from national and international partnerships already created in the field of energy and following its international obligations towards donors.

Work and contribution of the new regional energy agency will also contribute towards policy and legislation development at the national level as it will bring to the national level interests of inhabitants of the regions. 



At the national level ‑ the Agency will take active part in all initiatives meant for the local/regional level actors in the field of energy and issues concerned such as environment, agriculture etc. to serve to local decision makers and other target groups. The agency also will be presenting its stakeholders and their opinion to the national level. For instance, with Ministry of Economics – exchange of information, joint activities, participation in national working groups, in cooperation with Union of Local Governments – expertise for energy policy issues, exchange of experts, joint events. 


The Agency will make efforts together with the REA to exchange of information and expertise, establishing and promoting cooperation in Latvia for the stakeholders of the energy agencies, carrying out joint events. 

Riga Energy Agency as the first municipal agency is providing consultations to the Agency upon necessity as well both agencies are cooperating in promoting EU energy policy for Latvian local authorities in order to facilitate actions and even establishment of the new local and regional energy agencies. Both agencies also cooperate in addressing national ministries and other decision makers concerning legislation and policies affecting energy sector.

· Relationships at national level :
Ministry of Economics

Ministry of Economics is a leading central government institution in the field of economic policy.

Main functions of the Ministry of Economics in the field of energy are following: elaboration of state economic policy; elaboration and realisation of industry and energy policy; elaboration and realization of energy policy.

Department of Energy consisting of Energy Policy Division, Oil and Gas Industry Division and Electricity Industry Division is responsible for carrying out tasks mentioned above.

Under monitoring of the Ministry of Economics are following institutions: Energy Regulatory Board; Consumer rights Protection Centre; Public Utilities Commission; Latvian State Construction Inspectorate and others. Some of these entities will merge.

Ministry is the holder of the state shares in following capital enterprises – cooperation partners of the Riga Energy Agency: State joint - stock company "Latvenergo", holding company “Latvia Gas” and others.

There is no national energy agency in Latvia.

Ministry of Environment 



The Ministry of Environment is a central executive institution in the area of environmental protection which includes protection of environment and nature, maintenance and rational utilization of natural resources, as well as sub-sectors of hydrometeorology and use of subsoil. Taking into the consideration the increasing amount of the necessary legislation improvements in the field of climate change in Latvia, as well as need for the promotion of innovative technology introductions in the field of energy and the increase of renewable energy share in national economy, on the 1st of October 2004 a new structural unit was established in the Ministry of the Environment – Climate and Renewable Energy Department. The Department has two units - Climate Policy Unit and Pilot Projects Implementation Unit.

Ministry Regional Development and Local Government 
The Ministry of Regional Development and Local Government (MRDLG) is founded in 2003, associating in one structure issues of local governments, regional development, local government territory planning, control and other issues that previous has been under the competence of different ministries. One of the areas of responsibility of the Ministry is too provide the elaboration and realization of regional politics, spatial planning and habitation politics. 

Main partner from the field is State Agency “Housing Agency” ready to cooperate with the Agency to reach inhabitants of Latvia. Riga Energy Agency will provide services for the “Housing Agency” in this way securing a part of necessary funding.
Ministry of Agriculture

The Ministry of Agriculture is responsible for elaboration and implementation of the state policy in the fields of food and veterinary, agriculture, rural development, forestry and fisheries. Ministry has long lasting fruitful cooperation with various professional associations and farmers’ associations and actively involves partners from regions in debating developments as well as provides guidance through its well equipped and trained personnel of Latvia Rural Advisory and Training Centre which is located in the project area – Ozolnieki County Municipality. For future success to produce information materials, to provide information, develop local projects, support RES and RUE business activities for different target groups cooperation should be strengthened with agencies under supervision of the ministry such as the Rural Support Service, JSC Latvia State Forests and others.
Union of Local Governments, Union of Large Cities, Union of Cities of Latvia

The Latvian Association of Local and Regional Governments (LALRG) unites local and regional governments of the Republic of Latvia on the voluntary basis. It was founded on December 15, 1991. In accordance with the "Law on Local Governments", the LALRG has the authority to represent local and regional governments in the negotiations with the Cabinet of Ministers. Main objectives of the association are development of municipal policy in Latvia; problem solving; protection of local government. Therefore, and as amongst the tasks of LALRG is to secure local governments with information and required services and to organise training for local government representatives,  to facilitate establishment of enterprises for solving issues of common local government  interest as well  facilitate co-operation with local governments and their organisations abroad. There network, its website, newsletter and events organised will be tools to reach the aims of the Agency and its founders. 

Union of Large Cities is the network of 7 biggest municipalities in Latvia cooperating on specific issues and meeting regularly. Jelgava City Council is a member and can contribute from sharing its experience of establishing the Agency.

Other Cities involved in the founding of Zemgale Regional Energy Agency are members of another network which offers the same opportunities.
Latvia Investment and Development Agency



The objective of the Investment and Development Agency of Latvia (LIAA) is to promote business development by facilitating more foreign investment and increasing competitiveness of Latvian entrepreneurs in both domestic and foreign markets. For more that 10 years in the attraction of foreign direct investment to Latvia and promotion of foreign trade, the Agency has worked constantly to improve the business environment and provided services appropriate to the needs of business. At the same time LIAA has been evaluating its own performance, comparing it with world best practices, and subsequently introducing new services and solutions for our customers. The main priorities of the Investment and Development Agency of Latvia are to increase the competitiveness of entrepreneurs and promote further of foreign investment. To support initiatives in the energy sector, LIAA has established the Energy Unit.


After Latvia’s accession to the EU, the Agency needed to adopt new methods and tools, including the effective utilisation of resources from EU Structural funds. Today LIAA offers an integrated solution – it supports companies in Latvia trading internationally. LIAA is a provider of major part of financial instruments for enterprises and as such - very important partner. ZREA’s profile and contact details will be included in the Catalogue of Entities of 2010 published by LIAA (also on-line) and delivered to all the embassies and representative offices of the Republic of Latvia.
· Relationships at REGIONAL level :

Zemgale Planning Region Development Council



In 1997 a number of local authorities of Zemgale region started cooperation by establishing a specialized coordination body - Regional Development Council. Since then not only Zemgale Development strategy was elaborated, but also strategies for development in 11 sectors of economics, education and culture. Since July 2006 it has a status of a public legal person and is registered under Latvian Law. It operates under supervision of Ministry of Regional Development and Local Government ensuring planning of the development of the region, coordination of activities, cooperation between local governments and state entities. Decisions are made by the Zemgale Planning Region Development Council, day to day operations are performed by Zemgale Planning Region Administration. Zemgale Planning Region Development Council strongly supported establishment of the Agency.

Latvia State Environmental Service Jelgava Regional Board of Environment

Latvia State Environmental Service Jelgava Regional Board of Environment is responsible for provision of control to protect environment and nature resources. Amongst its duties are: control over emissions and pollutions, waste management, chemical substances as well as information provision to society about environment. Cooperation with the Agency will ensure benefits for both parties in gathering and analysing data, developing policies and measures that encounter both development needs of communities and environment protection norms.
Zemgale NGO Support Centre

Zemgale NGO Support Centre (NGO Centre) has been established in 1998 to assist in developing non-governmental organisations across Zemgale region. Currently NGO Centre supports 844 different groups and organisations serving 5 cities and districts – Jelgava, Dobele, Bauska, Aizkraukle and Jēkabpils. Basic services are: consultations on fundraising, NGO management, local and international collaboration, accountancy according to Latvian legislation; information provided by 4 e-mailing lists with a total number of 988 recipients (more than 200 active NGOs are receiving actual information about new grant proposals, actual information about legislation, book-accountancy etc.;

EURODESK & Youth information list with 749 information recipients; the mass media e-mailing list that is assistance to popularization of NGO organized events; as an extra to e-mailing lists we closely collaborate with Zemgale cities’ and district councils, updating information in NGO subsections in their web pages (e.g. www.jelgava.lv/nvo); NGO trainings, courses and seminars.

Zemgale NGO Support Centre host 3 international volunteers, cooperates with Latvia University of Agriculture to involve volunteers in the development of the communities. As an umbrella body Zemgale NGO support centre is participating in different commissions established by local authorities and their coordination structures such as Jelgava City Council Integration Commission, Zemgale Region Development Work Group and Zemgale Structural Funds Information Office Work Group.

Latvia University of Agriculture



Latvia University for Agriculture provides undergraduate and graduate programmes in agriculture, economics, technical sciences, rural engineering, forestry, veterinary medicine, food technology, social sciences and information technologies equally important for economics of Zemgale region and whole Latvia. A number of scientific institutes such as Agrobiotechnology Institute, Agriculture Energy Institute, different laboratories and joint research centres and international projects are tackling RES and RUE, faculty encourages students for scientific work. Latvia University of Agriculture together with the Agency and its partners across Baltic countries and European Union can encourage new projects to promote easier access of inventions and innovations to the market.

Relationships at local level :
At the local level partners will be involved to establish the Agency, take part in turns to be presented in the Management Board, suggest candidates for the Advisory Board. The local partners’ expertise, funding and networks will be a source for regular networking, updating information and reaching target groups.

Local partnerships will be used to reach the target groups of the Agency effectively and efficiently to display information, to deliver publications, to inform about the EU and national policies and their application. 



For instance, together with Latvia University of Agriculture the agency will perform joint activities, research, host stagieres.

Central heat suppliers in cities (Fortum Jelgava LTD, Bauskas Siltums LTD, Jēkabpils Siltums LTD) 

Companies irrespective of the type of the ownership are influencing local policies and daily lives of the inhabitants as they produce, distribute and sell heat energy. Both companies and their customers are interested in technical maintenance of supply systems and efficient use of energy. Usually they provide customer support service and sometimes prepare and publish information materials.
Municipal housing maintenance companies in cities (JNĪP LTD, Namnieks LTD, others) 



Most of municipalities have established their agencies to ensure that municipal housing fund is maintained and improved. Performance and cooperation with local inhabitants can be improved by strengthening partnerships, providing training for staff and building capacity of the entities.

Municipal services’ providers (Komunālie pakalpojumi LTD, Agency Pilsētsaimniecība, others)



Most of municipalities have established their agencies for waste management, provision of lighting and other important services to local inhabitants. Better understanding of energy efficiency, RES and RUE will improve performance of these agencies, reduce environmental pollution and minimize costs for customers.

Local and regional passenger carriers (Jelgavas autobusu parks LTD, Dobeles Autobusu parks LTD, others)



Very important stakeholders are regional and local bus and taxi companies. Increased awareness about RES and minimizing pollution will contribute towards the development goals of the region.
Science and Technology Parks (Science Innovation and Testing Centre, Zemgale Technology Park in Jelgava, Jēkabpils Technology Park, Bauska Industrial Park, Jelgava Industrial Park and others)


Providing space for development of business and technology, science and technology parks are essential contributors towards development of the region. To ensure coherent actions, the Agency will cooperate with science and technology parks across the region.

Local non-governmental organisations (business associations, local development groups, societies of retired people, consumers’ protection associations, rural women support groups, youth NGOs, societies of large families, street committees, others)



Representing groups of end-users usually most active or the most disadvantaged, women’s groups, youth groups, business development entities and non-governmental organisations are important tool to reach people in local community to assess their needs, disseminate information, provide training and encourage actions.
Social services of communities and custody courts



Representatives of the social services and custody courts are entitled to assess situation of households including their living conditions. Often local authorities support long term funding for communal services including heat supply. By providing information and linking to the expertise of the Agency, it is possible to use community support wisely for improvement 

Local schools and vocational training institutions

Teachers and student councils in local schools are the new labour force for the region. Activities and information tools will be used to reach children, parents or guardians and teachers to promote energy efficiency and highlight professions important for regional development.

Regional and local newspapers (Bauskas Dzīve, Brīvā Daugava, Jēkabpils Ziņas, Zemgales Ziņas, Plēsums, Novaja Gazeta, others)

Journalists and editors of the local and regional newspapers and Internet sites have already been active in discussing energy efficiency issues. In cooperation by informing, providing information, inviting to events and suggesting resource persons for interviews, better results can be achieved.
A9 Future of the agency



The first three-year period covered by the Intelligent Energy Europe grant will give the opportunity to establish the Agency and start its work. This period will be used to provide visibility of the issues Agency is dealing with and building strong networks. At the end of the EU funding Agency will be ready to make balance with other financing sources.


Local authorities of Jelgava City Council, Bauska City Council (npw Bauska County Municipality), Jēkabpils City Council, Auce City council (now Auce County Council) and Ozolnieki County Municipality have already committed themselves to project lifetime and for 5 more years’ contribution to the work of the Agency by signing agreements with Jelgava City Council. The same decisions have been made by the heat producer “Fortum Jelgava LTD” and housing maintenance company “JNĪP LTD”.

Legal status 

· Legal state and autonomy of the Agency will remain the same;

· Activities will continue, new work programme for the next period of three years will be adopted by Management Board according to the evaluation of the results of the first work programme;

· Fields the Agency performance will be increased to other such as transport, alternative energy etc.;

· Geographical territory of the Agency will be expanded to a broader region.

Expertise

· Local network of experts will be set-up to serve to local authorities, businesses and inhabitants;

· Students of Latvia University of Agriculture will have opportunities for traineeship, research and work in the projects;

· Young experts will have opportunity after graduation to find a job in the region and businesses will have better prepared specialists; 

· Agencies’ information materials and website will provide access to knowledge gathered.

Funding

· At least 5 more local authorities are expected to join the Agency providing relevant share of funding;

· Services provided by the Agency will provide an income; 

· New projects will be developed and submitted to various sponsors;

· Together with partners in the project from other energy agencies in European Union new project proposals will be elaborated.

Networks

· Networks at the local level enterprises, energy suppliers, universities, households, local authorities including social associations will be maintained and enlarged;

· Cooperation with partners at the regional level (public authorities, regional branches of state agencies, non for profit associations) will be strengthened;

· Cooperation at the national level will be developed with energy actors and public bodies in order to promote establishment of new energy agencies;

· European partnerships will be enlarged.

Capacity

· Personnel skilled to provide services for general public (consultations, information on energy efficiency, renewable energy resources, clean transports etc.)

· Personnel skilled to provide services for economic actors (information campaigns, consultations, energy audits, etc.)

· Personnel skilled to provide services for  municipalities/householders  on energy management of buildings;

· Technical assistance for legal bodies to develop and implement RES and RUE projects. 

Sustainability of the Agency will be ensured by joint funding by all local authorities taking part in the project by co-funding the project and the Agency after the project. It was agreed at the development process of the proposal that each municipality will contribute during the IEE project duration and after it the share of co-funding according to the percentage of the inhabitants living in the territory of the local authority against whole expenses of the project. On these conditions local authorities have signed their partnership and co-funding commitment letters. 

Jelgava City Council commits itself to providing yearly financial support to cover the salaries and the maintenance costs of the office. Jelgava district heating company “Fortum Jelgava” LTD. Has also committed itself by the Board decision for a longer term. Concrete amounts to be established in the negotiation.

Jelgava City Council also has quite reasonable expectations that the services developed and provided by the Agency as well as projects and partnerships developed will provide other sources of funding.

The involvement of the agency in European projects will follow the rules of the relevant calls for proposals which effectively exclude a new agency from working in IEE promotion projects before their three years IEE supported agency work programme has ended.

A10 Autonomy of the Agency
The Agency was be established as an independent not for profit legal entity under the Law on Associations (Societies) and Foundations of Republic of Latvia and registered at the Register of Enterprises of Republic of Latvia.

The agency has its own Bank account. The accountancy of the Agency is separate of any other organization. Yearly accounting statements will be verified by an independent auditing agency/auditor as required by Law. Annual report will be presented to the public.

ZREA has its own Management Board, director and permanent staff.

Different stakeholders’ representation in the Management Board is balanced. None of partners – public of private has the overweighting vote. Participation of active regional non-governmental organisations ensures transparency in decision making and evaluation of the performance of the agency by local inhabitants. 

All the staff has permanent working contracts as required by Latvian Labour Law. It was recruited in open contest.

Cooperation with local businesses as well as provision of services to them and to local inhabitants ensures sustainability and independency of the Agency.

ZREA is not distorting the local market for the energy services and this is ensured by the large representation of the businesses in the Management Board. However, under the Latvian legislation, non-for-profit entities can perform services providing them for local municipalities or individuals in the area of the competence and in this case also in the territory of Zemgale local authorities concerned. Ministry of Economics is currently developing a number of regulations that every public and private body will be obliged to follow (for instance, energy auditing) and ZREA will follow the national rules. 

The budget after IEE support will be ended will depend on a number of the sources – yearly contributions from stakeholders, contracts with the third parties and the services provided.

A11 Evaluation of agency’s activities
The first body to monitor and evaluate the activities of the Agency is the Advisory Board. The composition of the Advisory Board – academia, industry and competent representatives of the end-users was appointed by and approved by the Management Board and it will have the role to evaluate the performance of the Agency, propose actions for improvement and suggest ideas for development.

The Advisory Board meets not less than once every two months to support Director and the staff of Agency. Two events will be dedicated for a monitoring meeting and evaluation event during each year. Together with Riga Energy Agency Consultative Council of Energy Experts Advisory Board will prepare the Evaluation Plan with indicators of performance. Evaluation Plan will include several indicators to measure success of the Agency. Amongst them such as: number of visitors at the Agency premises, consultation provided in other places of the region, consultations for businesses, visitors of homepage of the Agency, energy saving proposals published on the website and implemented, developed information materials, organised exhibitions, seminars and training sessions, elaborated and submitted project proposals, new services provided for businesses and inhabitants as well as measured results of energy efficiency activities in Zemgale region. Several indicators will be employed, such as greenhouse gas emissions reductions, amount of energy saved, amount of green energy produced. 
Conclusions and recommendations after approving Evaluation Plan by the Advisory Board will be forwarded to the Management Board for decision.

Tutor Agency will have a role to evaluate activities and achievements of the agency. International partners will be involved in assessing performance of the Agency on issues concerning cooperation, added European value and implementation of EU policies and legislation.

Public Annual Activity Report of the Agency will be elaborated regularly. This report will aim to provide concrete figures and statistics about the agency activities and targets reached during the current year. 

Students’ research on performance of the Agency as well as on developments of regional energy, environment and social policies will be stipulated in cooperation with Latvia University of Agriculture faculty. Results will be presented for the Management Board, local and regional public authorities, business community and general public.

B. 
Work programme of the Agency (3 years)
This section should contain the final version of the adapted and updated work programme by the new Director of the Agency for three years. An updated  Ghant chart is requested.
(a) Rationale and structure of your work programme:

The work programme has been established taking into account EU policies and legislation, Latvian national policies and measures to promote energy efficiency and sustainable development that has been adjusted to correspond to local expectations of Zemgale local authorities’ decision makers, stakeholders in the energy field and Zemgale experts and inhabitants represented by various non-governmental organisations. The most important needs to be addressed are – gathering energy data, developing coordinated policies, plans and activities to improve energy performance, improve infrastructure, to improve energy effectiveness in public and private sector including public transport and increase use of renewable energy sources as well as provide competent services across the region for entities and individuals.


Start-up of Zemgale Region Energy Agency was prepared by Jelgava City Council under WP1. The work programme is being carried out by the permanent staff of the Agency recruited in public contest under WP2. Monitoring and evaluation of the performance is the competence of the Management Board and the Advisory Board. Necessary data gathering, analysis and preparation of policy and action programmes are foreseen in the WP3. Activities to improve energy effectiveness significantly in the region are foreseen in the WP4, but development of services for local authorities, stakeholders, businesses and inhabitants will be implemented in the WP5.


Zemgale Regional Energy Agency works in cooperation with local, national and European partners to achieve the objectives of the Agency and share the best practises. This work will be performed under WP 6. As reaching various stakeholders and motivate them to engagement and cooperation is amongst the regional needs, a lot of efforts will be devoted to this work under WP 7. Exchange of information and promotion of the achievements of the stakeholders will be communicated to other interested entities and individuals in the whole European Union under WP8. 


Some specific parts of the work programme will be subcontracted to the external bodies such as a universities or consultants. Advice and support will be provided by experienced agencies in the cities and local communities respectively in Germany and perhaps some other EU member state. Proposed activities allow engagement of all stakeholders and their representatives both to contribute and benefit from the suggested activities. 


Agency is supported by public and private sector entities to ensure its independence and long term sustainability. During the whole project period and in its later performance the Agency will give a lot of information and publicity to its activities addressed to enterprises, economic and social actors and public local authorities.

B4. Work Programme 
(-B1Summary 

Work programme for the first 3 years of Zemgale Regional Energy Agency (ZREA) activity

	Tasks to be implemented and documents to be developed during I year of activity (01.03.2009 - 01.03.2010) 

	Tasks, documents
	Deadline
	Comments

	Annual Communication Plan
	01.04.2009
	To be published in ZREA website

	Creation of Agency’s Webpage
	30.06.2009
	Development of web page via public procurement procedure; regular update 

	Lists of energy experts, consultants, scholars and others available in the district of Zemgale
	01.06.2009
	To be published in ZREA website

	List of FAQ (to be published in ZREA website)
	01.06.2009
	

	Agency image, brand, logo for publicity
	01.06.2009
	Logo, business cards, letterheads 

	Publishable summary slides and project factsheet
	15.06.2009
	Deliverable to EACI

 

	Inception Report (ICR)
	15.12.2009 

[months 7 after signature of the Addendum to the Agreement (i.e. May,2009), Annex III to Grant Agreement, b), page 2 of 3, version June 2008]
	Deliverable to EACI



	Participation at the IEE Project Contractors’ Meeting in Brussels
	18-19.11. 2009
	

	Seminars and meetings with international partners
	01.01.2010
	Meeting with IWO in Berlin, January 2010

	Development of draft SEAP for separate cities
	01.02.2010
	Until 01.07.2009 all information on the current situation shall be collected (together with project partners IWO, Germany)

	Networks, yahoo groups for collecting and distribution of information 
	01.02.2010
	

	Annual Report
	01.03.2010
	To be submitted to Management Board for approval

	Development of draft regional SEAP
	01.03.2010
	Until 01.07.2009 all information on the current situation shall be collected (together with project partners IWO, Germany)

	Development of Annual Work programme; Quarterly Reports (QR)
	01.03.2010
	Work programme developed, quarterly report to be prepared for Management Board meeting on 05.05.2009 

	Development of regional SEAP
	01.03.2010
	Until 01.07.2009 all information on the current situation shall be collected (together with project partners IWO, Germany

	Seminars and meetings with international partners
	01.03.2010
	With project partners IWO, Germany and other REA (IEE Contractors meeting Nov.18-19; Conference of European REA in Malmo, Dec.9-10 )

	Seminars covering all the district
	01.03.2010
	21 seminar

	Tasks to be implemented and documents to be developed during II year of activity (01.03.2010 - 01.03.2011) 

	Annual Communication Plan for 2010 - 2011
	01.04.2010
	To be published in ZREA website 

	Analysis of the potential of RES in the district
	01.04.2010
	

	Development of Plan for Promotion and Production of RES 
	01.04.2010
	

	Development of Action Plan for Promotion of Energy Efficiency 
	01.04.2010
	

	Project proposals
	01.04.2010
	

	Development of materials on Energy Efficiency within business sector 
	01.05.2010
	

	Interim Report (IR, technical and financial)
	01.08.2010

(covering months 1 to 17)
	Deliverable to EACI

	Development of SEAP for separate cities (approved)
	01.08.2010
	

	Evaluation of Best Practices
	01.08.2010
	

	Development of Action Plan for Effective Use of Regional Transport
	01.08.2010
	

	Development of Guidelines on Energy Saving
	01.12.2010
	

	Development of Guidelines on Improvement of Street Lighting
	01.12.2010
	

	Development of materials on Promotion of Renewable Energy Usage
	01.01.2011
	

	Development of materials for ensuring of recommendations and training services in promotion of energy management, renewable energy and ecological building
	01.01.2011
	

	Development of materials on Energy Efficiency of public buildings
	01.02.2011
	

	12 demonstrations on energy performance
	01.02.2011
	12 demonstrations on energy performance

	Development of Technical Project for demonstration sites 
	01.02.2011
	Development of Technical Project for demonstration sites 

	Development of Guidelines on Implementation of EE and “green buildings”
	01.03.2011
	Development of Guidelines on Implementation of EE and “green buildings”

	Tasks to be implemented and documents to be developed during III year of activity (01.03.2011 – 01.03.2012)

	Annual Communication Plan for 2011 - 2012
	01.04.2011
	To be published in ZREA website 

	Development of Guidelines on Technical Assistance for Renewable Energy Systems
	01.04.2011
	

	Technical Progress Report (PR)
	01.06.2011

(covering months 18 to 27)
	Deliverable to EACI

	Presentations 
	01.09.2011
	

	12 testing sites for evaluation of energy performance (pilot projects)
	01.10.2011
	

	Visits on Exchange of Experience and related materials
	01.12.2011
	

	Preparation of Annual Report (AR)
	01.02.2012
	To be submitted to Management Board for approval

	Information for press, articles in local, regional, national printed media, specialised magazines, TV and radio


	01.02.2012
	

	Presentations in local, regional, national and international publicity events 
	01.02.2012
	

	Final Report (FR)
	28.02.2012

(Technical and Financial, covering the whole 36 months of the programme)
	Deliverable to EACI


(a) Specific Objectives:

The project is structured into eight work packages targeting specific objectives. These are:

i. To establish a regional energy agency with active involvement of all stakeholders for the implementation of local, regional, national and European legislation, policies and directives; 

ii. To organise day to day work of the agency to be able to deliver sufficient results according to the targets set and project approved in customer friendly way and to ensure monitoring and evaluation of the performance;

iii. To ensure energy efficiency improvement in public and private buildings, enterprises, farms and public transport;

iv. To increase use of renewable energy sources by changing habits and promoting RES production;

v. To rise awareness and interest among local decision makers, regional leaders, experts, other stakeholders as well as inhabitants of the region for energy efficiency and renewable energy.

(b) Description of the work (summary of the work programme):


The work programme has been established taking into account EU and national policies and legislation to promote energy efficiency and sustainable development corresponding to local expectations of Zemgale local authorities’ decision makers, stakeholders in the energy field, experts and inhabitants represented by various non-governmental organisations. Start-up of Zemgale Region Energy Agency will be prepared by Jelgava City Council. The work programme will be carried out by the permanent staff of the Agency recruited in public contest. Monitoring and evaluation of the performance will be done by the Management and the Advisory Boards. Data gathering, analysis and preparation of policy and action will take place followed by activities to improve energy effectiveness significantly and development of services for local authorities, stakeholders, businesses and inhabitants. Zemgale Regional Energy Agency will work in cooperation with national and European partners. Information and achievements will be communicated across EU. 

(c) Major outputs and results (including main result indicators):

Major outputs are:

· The energy agency is an independent and competent organisation on energy issues in the region;

· Results of the agency’s evaluation and its performance results

· Additional funding found for after three-year period of EU-funding

· New services and networks  developed

· New contracts for funding signed

· Increased awareness amongst all target groups about RES, RUE and sustainable transport items to contribute to climate change issues:

· Number of awareness raising campaigns, seminars and workshops and number of participants

· Number of municipalities taking action to develop sustainable energy plans and number of developed sustainable energy plans

· Number of SMEs participating in activities of the Agency and number of participants taking concrete actions due to activity of the Agency

· Number of participants in network activities  and number of inhabitants, organisations and businesses using more sustainable transport

· Number of displays of public buildings performances in agreement with the European Public Building Directive
· Energy savings for local authorities up to 20% for public buildings and street lighting
· Contribution to RUE and RE in built environment

· Number of participants in net work activities and number of participant taking concrete actions due to activity of the Energy Agency

· Reduction of fossil fuels consumption and therefore reduction of greenhouse gases emissions and improvement of air quality
· Contribution to sustainable energy business development

· Number of jobs created
· Number of SME, farmers and tourism service providers benefited
· Number of pilot projects in energy savings for general public and particularly for low-incomes households
· Increased knowledge of European policies and programs on energy efficiency, biomass and bio fuels, competitiveness and innovation

· Number of regional organisations involved in EU projects and proposals

· Number of regional representatives participating in EU events

· Number of policy and action documents adopted, publications prepared

· Number of involved organisations in consultations on EU policies

–B2 Local needs and objectives, 

Since pre-accession time and more devotedly from 2004 on, when  Latvia joined European Union there were a number of areas of the competence where the policies, standards and best practices developed and set by the Union institutions to be delivered to the local communities, amongst them – energy issues. Most of local authorities for last more than 15 years have been trying to overcome flaws of the soviet past where energy effectiveness was paid no attention due to cheap resources and planned economy, after collapse of Soviet Union causing not only economic difficulties for the local authorities and leading to eviction of hundreds of families with low incomes from their apartments and houses, but also increasing environmental problems. 

Latvian government has prioritised the energy policy to ensure sustainable accessibility to necessary energy resources and security of supply in order to foster economic growth and improve quality of life; to ensure environmental quality retention and meeting the objectives set in the Kyoto protocol of UN FCCC and Latvian Climate Change Program on GHG emissions reduction for years 2005 – 2010. Some more concrete steps towards energy efficiency have been made by Council of Ministers by adopting policy paper that has been - “Guidelines for Development of Energy Sector for 2007-2016”. Coordinated actions of stakeholders aims to ensure security of energy supply in the country, to increase self sufficiency and facilitate diversity of supplies as well as reducing dependency of external suppliers of primary energy resources as well as to improve infrastructure of energy supplies and implement energy efficiency activities in the consuming sector in order to ensure availability and sufficiency of energy resources for consumers and to increase effective use of renewable sources of energy and energy production in cogeneration (CHP) processes and finally to support further energy market liberalization and competition that provides competitiveness, diversity of supplies and sustainable development to the economy. It is also foreseen in the guidelines that actions should be taken at the regional and local level such as establishment of the energy agencies for facilitation of the processes. It is foreseen by committed entities of Zemgale that Zemgale Regional Energy Agency will be the first regional agency established in Latvia and will serve as a pilot for other regional and Latvia, as EU member state, has to ensure compliance with the unified requirements set in EU legal acts, so a number of measures should be taken by government and by local authorities to implement Directive 2002/91/EC, Directive 2004/9/EC and Directive 006/32/EC and other relevant Directives from 1992 up to date.

Energy policy is integrated with other important national policies, such as environment, transport and agriculture policies. For harmonised application of these policies at the regional level, principles and measures are introduced of the relevant regional strategies as well as their implementation is monitored by designated governmental bodies at the regional and local level. Zemgale Regional Energy Agency will be cooperating with these entities to ensure that not only the policies but also application of different laws, regulations of the Cabinet of Ministers and different National programs concerning energy sector are delivered fir the benefit of all inhabitants.

State support and EU Structural funds in the period from 2007 -2013 in the energy sector is given to projects linked to adjustment of heat supply systems, increase of efficiency of district heating systems, for development of cogeneration plants that use biomass and development of wind farms in Latvia, modernization of heat supply systems according to environmental requirements and improvement of energy efficiency both in production and distribution and for the end users. Finances will be allocated for the reconstruction of district heating systems, construction of heat sub-distribution units and other heat regulation equipment, to reduce heat losses in buildings, ensure efficiency of district heating systems and improve energy in public buildings in municipalities of Latvia. For the purpose of achieving better results, coordination and expertise should be linked to the needs of regions.

To the date Zemgale has no regular and reliable data for analysis of the situation in energy and environment sector. However, it is clear, that several indicators are pointing to the urgent actions to be taken.

Zemgale is still facing air pollution problems the major cause of which is boiler houses. The tendency is to renovate existing boiler houses or placing new ones in order to use firewood, woodchip or other local RES, but still many use the fossil fuel. It improves situation as emissions decrease, but still a lot of work to be done. Major contributor to the air pollution is also old and ineffective air refinement equipment in many of wood – working enterprises. Another biggest source of air pollution is municipal heating companies.

There is no reliable data on actual gas emissions, as there is no regular measurement. Only some data has been gathered during the years. For instance, wood consumption in Bauska, Dobele, Jelgava district and Jelgava city has increased 6,4 times from 1992 till 2001, but consumption of heavy fuel oil decreased 4,5 times. Jelgava, Dobele and Dobele district inhabitants for heating mostly use gas and wood. In Bauska gas comprises 91% energy sources for heating. In Jēkabpils district consumption of natural gas has increased 3 times since 1998. 

Very negative tendency has been observed in last few years – in cases when customers are not able to pay the costs of central heating, in many communities, especially in Jekabpils
, instead of central boiler houses many small local boilers are installed causing more pollution and less produced heat.

Serious impact on the environment has the economic activities of the businesses. For instance, evaporable organic compounds including petrol and diesel comprises 7,8%. In Zemgale evaporable organic compounds annual increase is about 29% which is connected with performance of 6 oil depots and 46 petrol stations in the region yet not equipped properly to reduce emissions. To engage businesses and provide support for change is amongst highest tasks of the new Agency.
Zemgale is one of the first regions in Latvia to take steps for coordinated policies of local authorities at the regional level. In last years several policy documents were drafted in the field of sustainable development, including joint position on energy, education, business development, forestry and innovation. SWOT analysis of the region stresses strengths: 

· Scientific potential of Latvia University of Agriculture;

· Experience of the region and its local authorities in the development and implementation of international projects;

· Efficient preparation and continuous education of the medium level specialists;

· Improved  information networks and telecommunications;

· Arterial gas and oil pipelines;

· Various nature resources – forest, rich soil, water, peat, dolomite, clay and others;

· Long traditions of industrial production and crafts, developed industry.

SWOT analysis of the region also points out the weaknesses:

· Underdeveloped SME;

· Insufficient co-financing resources of local authorities for development of the projects and their implementation;

· Unsatisfactory cooperation amongst entrepreneurs;

· Insufficient information to local, national and international investors about opportunities in the region;

· Insufficient information for inhabitants, entrepreneurs, local authorities about local, national and EU funding;

· Badly maintained infrastructure and public buildings;

· Underdeveloped waste management;

· Unbalanced and uncoordinated public transport system,

· Low activity level of the inhabitants and low support of the authorities for start-up of businesses;

· Energy issues considered as the “business of the local authorities”.

Experts and decision makers of the region are identified several opportunities:

· Use of EU funding for the development of the region;

· Invest in modernizing Latvia University of Agriculture and in other education establishments;

· To use the scientific potential to introduce new products and technologies;

· To support increase of production of biological products including RES;

· To invest in development of transport amongst others.

Major treats are 

· Economic and political crisis;

· Dependency of energy resources;

· Transportation of hazardous substances by roads, railway, gas and oil pipes;

· Cross-border pollution of water and air;

· Unstable geological situation;

· Migration of the qualified labour force to other places and countries.

Based on the analysis, regional authorities have decided to develop coordinated activities support harmonised development of Zemgale region, improving quality of life of every inhabitant, to provide equal opportunities to all, to invest in education, to support development of competitive, science based enterprises in agriculture and other fields of economic activity, to ensure balanced development, preserving culture and environment of Zemgale as well as develop democracy and promote integration of Zemgale in the European Union.

Four major priorities are identified at the regional level:

· Development of human resources;

· Sustainable and balanced development of Zemgale region;

· Diversification and development of economy;

· Development of agriculture and rural territories.

As priority actions the region foresees that it is necessary to work to improve energy efficiency and reduction of air pollution, placement of industry in the appropriate zones and introduction of clean technologies as well as invest in the development of energy infrastructure.

Prognosis of development of Zemgale region

	Indicator
	Prognosis

	GDP per capita               
	Annual growth 8% 

	Common added value 
	Annual growth  8%

	Unemployment                      
	Annual decrease  0,5%

	Population change in comparison with Latvia in general 
	0,2% lower than average in Latvia


Establishment of the Agency will support to achievement of the aims by implementing priorities in the day to day work and will continue activities started in cooperation with partners in Germany and other EU countries.

These actions will contribute to sustainable development and will be the base for the Agencies work programme:

· To support development of economics by creation of employments, improvement of competitiveness, development of the local and regional economy;

· To compliment actions in social field by improvement of comfort in public and private buildings, minimising expenses for low-incomes households;

· To ensure environment protection by reduction of the emissions, reduction of air pollution, providing security of energy supply.

Jelgava City Council has signed agreements with Bauska City Council, Jekabpils City Council, Auce City Council and Ozolnieki County Municipality for cooperation to establish regional energy agency Zemgale Regional Energy Agency and to continue implementation of the regional and local policies
 in more coordinated and efficient way. More local authorities interested.
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(a) Specific objective of the proposed actions: 

Specific Objectives:

i. To establish a regional energy agency with active involvement of all stakeholders for the implementation of local, regional, national and European legislation, policies and directives; 

ii. To organise day to day work of the agency to be able to deliver sufficient results according to the targets set and project approved in customer friendly way and to ensure monitoring and evaluation of the performance;

iii. To ensure energy efficiency improvement in public and private buildings, street lighting, enterprises, farms and public transport, to increase use of renewable energy sources by changing habits and promoting RES production;

iv. To increase use of renewable energy sources by changing habits and promoting RES production;

To raise awareness and interest among local decision makers, regional leaders, experts, other stakeholders as well as inhabitants of the region for energy efficiency and renewable energy.

The action of the Agency to achieve its goals will be carried out in these main areas:

· Public local authorities, encouraging them to develop policies and to elaborate projects for energy saving and environment safeguard;

· Local and regional energy actors, supporting the development and the transfer of renewable energy sources and new energy technologies, offering independent expertise in technical matters and financing models;

· Consumers, realising specific actions focused on increasing energy saving in housing and social housing;

· Small, medium and also large enterprises, RES producers and potential RES producers, farmers and rural tourism entrepreneurs involving them through dissemination and information for the promotion of a sustainable development and for the optimization of energy’s supply;

· European co-operation, collaboration with the trans-national consortium members on European energy policies, constituting European partnership.

The Agency will also contribute to sustainable development by promoting use of new technologies and by limiting the environment impacts of human activities.

(b) Strategic objectives of the proposed actions: 

i. To save energy and reduce carbon dioxide emissions;

ii. To mainstream renewable energy and energy efficiency in development  policies and activities of local communities and in the region;

iii. To boost investments and increase the demand of renewable energy and energy efficient technology in buildings;

iv. To increase the quality of life and environment protection in the region;

v. Best practises promoted to achieve targets in whole European community.

(c) Performance Indicators:
	Specific Objectives
	Result Indicators:
	Quantification of success:

	To establish a regional energy agency with active involvement of all stakeholders for the implementation of local, regional, national and European legislation, policies and directives European legislation, policies and directives

To organise day to day work of the agency to be able to deliver sufficient results according to the targets set and project approved in customer friendly way and to ensure monitoring and evaluation of the performance


	Agency established

Agency is very well known in the region and outside as a resource for knowledge and expertise on energy issues and customer friendly and efficient performance

More stakeholders involved 


	80% of the target population is aware and satisfied of the work of the Agency measured by a survey

Additional 5-year funding agreed for after-three period of EU funding, more stakeholders involved in funding 

At least 3 more contracts on future funding 



	To ensure energy efficiency improvement in public and private buildings, street lighting, enterprises, farms and public transport


	Regional Energy Plan prepared and implemented and evaluated

Local Sustainable Energy Plans developed and implementation started

Contribution to energy savings 

Increase of sustainable energy technology implementation amongst inhabitants


	At least 2-3 measures of the Plan implemented per year

All 6 + municipalities have initiated the plan and implemented 1 action per year starting from the second project year

12 energy reviews in public buildings executed

All municipalities improved lighting in the streets

At least 10% of households change their energy consumption behaviour

	To increase use of renewable energy sources by changing habits and promoting RES production


	Successful projects run amongst farmers, bio fuel industry

Increase of bio fuel users


	6  SMEs  established or farmers introduced new business activities in the field of RUE and RES products and services

At least 80% of businesses are aware of RES and RUE measured in the survey

All municipalities have developed their sustainable transport policy

Regional policies on RES and RUE elaborated and adopted in 5 areas



	To raise awareness and interest among local decision makers, regional leaders, experts, other stakeholders as well as inhabitants of the region for energy efficiency and renewable energy


	To develop, coordinate and provide energy related advisory and support services for entities and individuals in the region

To ensure cooperation at local, regional, national and European Union levels

Strong interest of stakeholders and target groups  in participation in campaigns, events and  workshops, seminars

Increased number of participants participating in EU events (information days, conferences, etc.)

Regional organisations are participating in European projects
	At least 200 of requests for information and services of the Agency from the target groups and stakeholders increased by 5% e year

The Agency and its stakeholders are playing an active part at least in 3 local, regional, national and European Union networks

At least 4 events including events (workshops, seminars)  an average 50 persons per event

At least 2 trainings per year for target groups with 20 participants each

At least 12 representatives of regional organisations (public and private) participate in EU events yearly

12 entities have taken part in  participating in EU project development



	Strategic Objectives
	Impact Indicators:
	Quantification of success:

	· To save energy and reduce carbon dioxide emissions
· To mainstream renewable energy and energy efficiency in development  policies and activities of local communities and in the region 

· To increase the quality of life and environment protection in the region
· To promote best practises promoted to achieve targets in whole European community
	Fostered renovation of old heating systems, introducing RES and new technologies

Increase of SME and industrial companies in the field of sustainable energy and energy efficiency

Investments attracted for reconstruction
	Lower costs for inhabitants, higher business results for heat producers

30 % increase of business development in the field of SE products and services is achieved by 2015. 

At least 3 local authorities in the region have developed heating system reconstruction projects, at least 10% of households have improved their heating systems

	· 
	Considerable energy savings achieved

All municipalities have considered and introduced energy saving measures

All opportunities for introducing EE in public buildings and private houses  made

All opportunities for introducing production of RES and developing supporting businesses introduced

Increased volume of bio fuels produced within the region

Through schools and social services and custody courts knowledge of inhabitants improved , more awareness and change of performance

New businesses developed for farmers, industry, higher incomes of the people

At least 14 countries involved in the sharing and learning on bilateral basis, multinational networks are efficient
	At least 20 % energy savings realised in all public buildings in the region, compared with the situation in 2006

Most public and a number private buildings including premises of SMEs have introduced energy saving measures and more  use renewable energy for their heating 

Higher use of RES achieved

30 % of all citizens convert to bio fuel or hybrid cars for their transportation

At least 15% of each municipalities citizens has chosen for environmental means of transport for short distances 

At least 2/3 of households reached in the region

At least 3 new businesses started in RES

Experiences exchanged with in new Baltic and European networks, contribution made to existing ones


B.4 
 Work Packages

Work Package 1: 

	N° of work package: 
	Name of the work package: Legal establishment of the agency

	Duration in months: 
	1-4 (i.e. 4 months)

	Total person-hours of work: 
	Total costs in EUR: 8580

	Description of the work: 

Please present a concise overview of the work package objectives, and structure the planned activities into tasks, numbering the tasks to facilitate reading.  Please explain the involvement of any local stakeholders in each task.

Jelgava city council together with other entities committed to create a regional energy agency ensured legal establishment, registration under Latvian Law on associations (Societies) and Foundations, recruitment of the Director, initial installation of premises and opening of bank account in order to start the work of independent non profit entity – Zemgale Regional Energy Agency. The Agency establishment is to secure legal independence under law, transparency and involvement of all stakeholders and will allow start operation of the Agency.
Tasks:

1. Legal establishment of the Agency (legal documents, negotiations with prospective partners, selection of candidates of MB and AB, general meeting of stakeholders, registration of the Agency);
2. Recruitment of the Director;
3. Initial installation of the premises;

4. Start up of the Agency’s legal operation;

Outcome of this work package:

List the most important direct results of the activities carried out under this work package.

1.Legal documents prepared for operation of the Agency; Agency registered and is able to start its operation;
2. Management and advisory bodies established to provide guidance and decision making involving local stakeholders and securing funding;
3. Director recruited in the open and transparent procedure;
4. Financial operations started, bank account opened and financial flows prepared;
5. Funding secured for the opening and for the first years of the Agency’s operation.
6. Contracts prepared for receiving necessary service for day to day work of the Agency.
7. Preparations started for long-term cooperation and provision of particular services to different legal entities to ensure financial stability and sustainability of the Agency.
Deliverable(s) of this work package: 

D1 Statutes of the Agency;
D2 List of members of the Management Board;
D3 List of members of the Advisory Board;
D4 Minutes of the Management Board meeting
D5 Agreements with stakeholders on financial commitments;
D6 Documents for recruitment of the Director;
D7 Procurement documentation;
D8 Cash flow plan
Describe the main deliverables, which you expect to result from the work performed under this work package, for example a publication (flyer / brochure / working / paper / paper / article / press release / slides / Cd-rom), or an event (conference / workshop / training / media event), website / webtool, etc.
Major other specific costs (tasks and foreseen amount):

Project coordinator/Lawyer/Accountant
Major subcontracts (tasks and foreseen amount, and name of organisation where available):

Subcontracts are to be used only for specialised services (see Note 38 of the Part I Application Form). List the tasks, the name of the proposed sub-contractor (where available) and indicate the reason for the outsourcing.

No subcontractors
Mandatory phrase to be added: The subcontractors identified / to be identified were / will be selected following the provisions of Article II.9 of the Grant Agreement on competitive grounds and on the basis of best value for money.


WP 2: 
	N° of work package:
	Name of the work package: Management

	Duration in months: 
	1-36 (i.e. 36 months)

	Total person-hours of work: 
	Total costs in EUR: 38 736

	Description of the work: 

Please present a concise overview of the work package objectives, and structure the planned activities into tasks, numbering the tasks to facilitate reading.  Please explain the involvement of any local stakeholders in each task.

ZREA management will be secured by the General meeting of the stakeholder, guidance and monitoring of the work by the Management Board and day to day management by the Director.
Tasks:

1. Day to day Agency’s management
2. Networking with stakeholders
3. Preparing for long-term work
Outcome of this work package:

List the most important direct results of the activities carried out under this work package.

1. To organise the performance by the Agency in accordance with the relevant legislation and IEE programme requirements
2. To ensure performance conformity with the agreements undertaken as well as the decisions and recommendations of the MB and AB;

3. To ensure development of the new initiatives by the Agency and its stakeholders;
4. To ensure development of the energy related services;
5. To secure necessary funding for the developed projects;
6. To implement the projects according to the requirements and best practices;
7. To give a good visibility to the work by the Agency
Deliverable(s) of this work package: 

Describe the main deliverables, which you expect to result from the work performed under this work package, for example a publication (flyer / brochure / working / paper / paper / article / press release / slides / CD-rom), or an event (conference / workshop / training / media event), website / webtool, etc.

D9   Strategic plan
D10 Annual work plan
D11 Inception Report ICR
D12 Interim Report IR
D13 Technical Progress Report PR
D14 Final Report FR
Major other specific costs (tasks and foreseen amount):

Staff costs
Office equipment costs

Costs of the Meetings

Major subcontracts (tasks and foreseen amount, and name of organisation where available):

Subcontracts are to be used only for specialised services (see Note 38 of the Part I Application Form). List the tasks, the name of the proposed sub-contractor (where available) and indicate the reason for the outsourcing.

The Energieberatung Prenzlauer Berg e.V. – for tutoring services and travel
Mandatory phrase to be added: The subcontractors identified / to be identified were / will be selected following the provisions of Article II.9 of the Grant Agreement on competitive grounds and on the basis of best value for money.

	


WP 3: 
	N° of work package:
	Name of the work package: Energy planning

	Duration in months: 
	1-12 (i.e. 12 months)

	Total person-hours of work: 
	Total costs in EUR: 29 984

	Description of the work: 

Please present a concise overview of the work package objectives, and structure the planned activities into tasks, numbering the tasks to facilitate reading.  Please explain the involvement of any local stakeholders in each task.

The newly established regional energy agency has to serve to stakeholders by facilitating process of assessment of the situation in energy sector and preparation of appropriate development plans that identifies the future energy necessities, estimate the weakness of the current energy supply system, define the goals to be reached in the region, determine the applicable strategic options and guide the performances of the different actors. The agency will take the necessary steps to prepare the Regional Sustainable Energy Action Plan (SEAP) including targets for the short, medium and long term. SEAP will focus on the needs and priorities of the local communities and will set quantified objectives to the region to ensure sufficiently reasonable increase of the energy savings and promotion of widespread implementation of renewable energy. To serve to the needs of local farmers and enterprises a special RES Production and Promotion Plan (RES PPP) will be elaborated.
Tasks:

1. Preparation of the Regional SEAP and 2 local SEAPs (Covenant of Mayors – Jelgava and Jēkabpils)
- Analysis of the situation – energy data collection;
- Collection of energy data and establishing of an energy balance of the region – serving as reference to the Agency’s performance;
- Reviews of the potential RES, such as wind, hydro, solar, biomass and waste;
- Analysis and description of the technical and economic potential for RUE (rational use of energy) and RES implementation;
- Identification of regional targets in conformity with EU and national policy aims and targets;
- Development of the Regional SEAP;
- Discussing the plan with stakeholders and representatives of the communities;
- Preparation of local SEAPs;
2. Preparation of the RES Production and Promotion Plan
- Assessment of the situation of local businesses and farmers;
- Engagement of national stakeholders such as Ministry of Agriculture, Ministry of Economics, Coordination Council of the Farmers’ Organisations, professional associations of industry, others;
- Engagement of the expertise from the EU countries via cooperating energy agencies;
- Development of RES PPP;
- Discussing the plan with stakeholders and representatives of the communities
Outcome of this work package:

List the most important direct results of the activities carried out under this work package.

1. Prepared overview of the energy situation in the region;
2. Analysis of the current and future energy situation;
3. Overview of the potential for the renewable energy;
4. Overview of the potential for the RU of energy;
5. Overview of the business opportunities  connected to RUE and RES activities;
6. RSEAP;
7. Short, medium, long-term strategies for the region
Deliverable(s) of this work package: 

Describe the main deliverables, which you expect to result from the work performed under this work package, for example a publication (flyer / brochure / working / paper / paper / article / press release / slides / CD-rom), or an event (conference / workshop / training / media event), website / webtool, etc.

D15 Regional SEAP
D16 Local SEAPs (drafts)
D17 Local SEAPs adopted
D18 Analysis of the regional and RES potential
D19 RES PPP
Major other specific costs (tasks and foreseen amount):

Staff costs
Major subcontracts (tasks and foreseen amount, and name of organisation where available):

Subcontracts are to be used only for specialised services (see Note 38 of the Part I Application Form). List the tasks, the name of the proposed sub-contractor (where available) and indicate the reason for the outsourcing.

Researchers for energy related data collection in the region and the respective analysis
Mandatory phrase to be added: The subcontractors identified / to be identified were / will be selected following the provisions of Article II.9 of the Grant Agreement on competitive grounds and on the basis of best value for money.


WP 4: 

	N° of work package:
	Name of the work package: Sector Activities

	Duration in months: 
	3-36 (i.e. 33 months)

	Total person-hours of work: 
	Total costs in EUR: 59 206

	Description of the work: 

Please present a concise overview of the work package objectives, and structure the planned activities into tasks, numbering the tasks to facilitate reading.  Please explain the involvement of any local stakeholders in each task.

The agency together with stakeholders will make serious efforts to introduce energy efficiency measures in public buildings and social housing, encourage EE activities in private houses and apartment buildings, in business and farmers’ circles. Together with stakeholders it will also promote use of renewable energy, will encourage activities which lead to additional production of RES in the region as well as promote the policy  of efficient use of transport. These activities contribute to the economic development of the region and harmonisation of energy saving and use of RES. 
The Agency will be the coordinator – to initiate and help to formulate the content of the feasibility studies for introduction of local RES performed by the students of Latvia University of Agriculture, as well as provide fora (website, meetings etc.) to make the results public.
Tasks:

1. Preparing local decision makers and local experts to improve EE in the public sector (schools, social housing, sports and cultural buildings, municipal buildings);
2. Provision of information and training for industry, commercial entities, funding institutions, farmers, rural tourism operators;
3. Promotion of increase in use of RES and production of RES;
4. Development of the policy of efficient use of transport;
5. Special measures (support to low-income households, development of network of energy auditors, learning about HQE approach, etc.)
Outcome of this work package:

List the most important direct results of the activities carried out under this work package.

1. Improvement of EE in public and private buildings
2. Improvement of air quality

3. Diminution of greenhouse gas emissions

4. Development and use of RES

5. Implementation of EU and national legal acts

6. Increase in awareness on EE and RUS issues

7. Trained experts
8. Network of energy auditors
9. Identified actors in sustainable energy sector
10. participation in EU campaigns
Deliverable(s) of this work package: 

Describe the main deliverables, which you expect to result from the work performed under this work package, for example a publication (flyer / brochure / working / paper / paper / article / press release / slides / CD-rom), or an event (conference / workshop / training / media event), website / webtool, etc.

D20 Materials for EE in public buildings
D21 12 pilot sites of assessed energy performance
D22 Action plan to promote EE
D23 Materials on EE for businesses
D24 12 displays on energy performance
D25 Studies of feasibility
D26 Assessment of the best practices
D27 Regional Action Plan on Efficient Use of Transport 
D28 Guidelines for energy savings
D29 Guidelines for the street lighting
D30 Promotion materials for RE actors
Major other specific costs (tasks and foreseen amount):

Staff costs

Major subcontracts (tasks and foreseen amount, and name of organisation where available):

Subcontracts are to be used only for specialised services (see Note 38 of the Part I Application Form). List the tasks, the name of the proposed sub-contractor (where available) and indicate the reason for the outsourcing.

IWO – partnership for support to ZREA on developing EE measures for buildings, services and travel
Mandatory phrase to be added: The subcontractors identified / to be identified were / will be selected following the provisions of Article II.9 of the Grant Agreement on competitive grounds and on the basis of best value for money.


WP 5: 

	N° of work package:
	Name of the work package: Horizontal Activities

	Duration in months: 
	3-36 (i.e. 33 months)

	Total person-hours of work: 
	Total costs in EUR: 59 206

	Description of the work: 

Please present a concise overview of the work package objectives, and structure the planned activities into tasks, numbering the tasks to facilitate reading.  Please explain the involvement of any local stakeholders in each task.

Agency has to develop and promote services to its stakeholders and Zemgale region inhabitants to provide information, advisory and training services and promote networking.  The work will be done to set up and provide information, advice, and training services including the provision of information and training on energy management issues and techniques, provision on technical consultancy ion energy related projects. Services to introduce CHP, solar, biomass energy or other RES and to develop necessary infrastructure development projects will be provided to regional authorities and energy producers. Provision of the advice means that the agency organises its work in order to be a pool of expertise, information and data that is available for stakeholders in order to secure promotion of energy policy.
Services to Zemgale inhabitants will be free of charge, whereas enterprises and public bodies that are not financially supporting the Agency will have to allocate funds and pay for the services provided by the agency.

The effort will be put into creating networks between the local and regional actors to implement policies and reach the targets set. Support for project development will be ensured in order to encourage concrete actions and events.
Tasks:

1. Provision of advice and training for local authorities, public institutions, enterprises, and individuals to support necessary actions for the implementation of EE policy.
2. Provision of advice and training for local authorities, public institutions, enterprises, and individuals to support necessary actions for the promotion and production of RES.
3. Strengthening networks of experts and developing services requested by stakeholders.
Outcome of this work package:

List the most important direct results of the activities carried out under this work package.

1. Informed target groups and identified cooperation partners for EE activities and RES 
2. Improved skills of experts dealing with energy issues
3. Developed guidelines for target groups on EE and RES
4. Developed and provided information and advisory services in the region on EE
5. Provided support to project development in energy field
6. Promotion activities organised reaching local communities
7. Funding opportunities identified in Latvia, Nordic-Baltic region and EU
8. Promoted RES production
9. National authorities and financial institutions involved in supporting RES activities
10. Experts informed and linked to the Agency
11. Stakeholders receive urgent support if necessary
12. New services developed by the Agency in cooperation with stakeholders
Deliverable(s) of this work package: 

Describe the main deliverables, which you expect to result from the work performed under this work package, for example a publication (flyer / brochure / working / paper / paper / article / press release / slides / CD-rom), or an event (conference / workshop / training / media event), website / webtool, etc.

D31 Materials for provision of advisory and training services on the promotion of energy management, renewable energies and eco construction
D32 Guidelines for implementation of EE and HQE in buildings
D33 Guidelines on technical and financial aids for renewable energy systems
D34 Lists of trainees, consultants, advisors available in the region
D35 List of frequently asked questions by project developers published on Internet and available on info sheets.
Major other specific costs (tasks and foreseen amount):

Staff costs
Costs of meetings

Major subcontracts (tasks and foreseen amount, and name of organisation where available):

Subcontracts are to be used only for specialised services (see Note 38 of the Part I Application Form). List the tasks, the name of the proposed sub-contractor (where available) and indicate the reason for the outsourcing.

The replacing agency of Carmatheshire Energy Agency Asianthaeth Ynni Sir gar, UK – partner to support ZREA in providing consultancy on developing services for stakeholders – services and travel
Mandatory phrase to be added: The subcontractors identified / to be identified were / will be selected following the provisions of Article II.9 of the Grant Agreement on competitive grounds and on the basis of best value for money.


WP 6: 

	N° of work package:
	Name of the work package: Capacity building through European cooperation

	Duration in months: 
	7-36 (i.e. 29 months)

	Total person-hours of work: 
	Total costs in EUR: 36 212

	Description of the work: 

Please present a concise overview of the work package objectives, and structure the planned activities into tasks, numbering the tasks to facilitate reading.  Please explain the involvement of any local stakeholders in each task.

The exchange of good experiences and know how as well as establishing of working relationship, joint activities at a European level will be essential to strengthen capacity building of the Agency. In order to serve the needs of local authorities, businesses and inhabitants it is foreseen to learn both from already experienced energy agencies an also build up own confidence via cooperating with new agencies. Cooperation will be built in Latvia to encourage more national actions to introduce EU policies. Special attention will be paid to creating a network in the Baltics – Lithuania, Estonia and Latvia for sharing common past experiences and good cooperation traditions and to deal with the low awareness of the local public authorities about the contribution of the energy agencies in the development of the communities’ life quality.  Best practices of the work will be shared by the Energieberautung Prenzlauer Berg e.V. and it was planned that also with Carmatheshire Energy Agency Asianthaeth Ynni Sir gar, UK. But recently it turned out that this agency exists no more, that is why Agency is of opinion to replace it with the East Sweden Energy Agency (Energikontoret Ostra Gotland AB). In October, 2009 a cooperation agreement was signed with REA-North agency from Croatia. A solid base has already been established by means of preparing proposals and signing. A solid base has already been established by means of preparing proposals and signing cooperation agreements with 5 different regions in Europe – local and regional authorities of Croatia, Bulgaria, Italy, Sweden and Norway. Activities planned will provide high level of expertise and also will give opportunity of Zemgale experts to contribute to actions to implement EU policies and programmes. Results will be shared with other agencies and organisations at national, European and international levels.
Subcontracting is foreseen to ensure a number of workdays support from the Tutor Agency ‑ Energieberautung Prenzlauer Berg e.V. (EBPB) and is included in WP2.

The replacing agency of Carmatheshire Energy Agency Asianthaeth Ynni Sir gar will provide a number of workdays as it will support ZREA providing consultancy on developing services to stakeholders – services and travel ‑  costs – are planned in WP5.
IWO (Initiative Wohnungswirtschaft Osteuropa) e.V. has been supporting energy planning and EE activities in Jelgava and Zemgale district, and it will contribute a number of workdays  towards increasing competence of the staff of the Agency and stakeholders.

All these partnerships allow to broaden and to increase expertise within Agency and gives opportunity to learn and to contribute know how all over the EU. The partners’ visits to Jelgava and hosting a delegation of the Agency are also foreseen in the subcontract. IWO partnership for support to ZREA on developing EE measures for buildings – services and travel – is budgeted in WP4.

For the national networking – the Agency will be an active participant as REA is playing a major role. 

For the Baltic (also Scandinavian) cooperation – ZREA will be n initiator and convener of the networking.
Tasks:

1. Learning from experienced agencies
2. Cooperation with new energy agencies in other regions of Europe
3. Cooperation with Estonian und Lithuanian (also Scandinavian) colleagues to promote energy agencies and best practices
4. Cooperation at the national level with beneficiaries of IEE programme
5. Learning together
Outcome of this work package:

List the most important direct results of the activities carried out under this work package.

1. Develop partnership with experienced and new energy agencies locally, regionally and in European level;
2. Best practices of the operation of the energy agencies in the EU learned and experience transferred to Zemgale;
3. Establishment challenges shared within network of 5 new agencies across Europe;
4. strengthened partnerships with European cooperation partners, networks and EU institutions;
5. Increased awareness of the stakeholders of European policies in the fields of RUE, RES, sustainable transport;
6. Energy issues added to the agreements of cooperation between Zemgale local authorities and their partners in the EU, EEA and accession countries;
7. Prepared projects for EU and other funding;
8. Increased skills and abilities of the staff and stakeholders’ representatives for the cooperation at the European level
Deliverable(s) of this work package: 

Describe the main deliverables, which you expect to result from the work performed under this work package, for example a publication (flyer / brochure / working / paper / paper / article / press release / slides / CD-rom), or an event (conference / workshop / training / media event), website / webtool, etc.

D36 Programme and materials of study visits

D37 Presentations

D38 Project proposals

D39 Meetings/workshops of the international partners

Major other specific costs (tasks and foreseen amount):

Staff costs
Costs of the meetings

Major subcontracts (tasks and foreseen amount, and name of organisation where available):

Subcontracts are to be used only for specialised services (see Note 38 of the Part I Application Form). List the tasks, the name of the proposed sub-contractor (where available) and indicate the reason for the outsourcing.

No subcontractors
Mandatory phrase to be added: The subcontractors identified / to be identified were / will be selected following the provisions of Article II.9 of the Grant Agreement on competitive grounds and on the basis of best value for money.

	


WP 7: 
	N° of work package:
	Name of the work package: Communication / dissemination at local, regional, national level

	Duration in months: 
	1-36 (36 months)

	Total person-hours of work: 
	Total costs in EUR: 44 952

	Description of the work: 

Please present a concise overview of the work package objectives, and structure the planned activities into tasks, numbering the tasks to facilitate reading.  Please explain the involvement of any local stakeholders in each task.

Agency in order to achieve its aims and implement the planned activities should be a good communicator with different local, regional, national and international partners and stakeholders, mass media and groups of inhabitants of the region of Zemgale. To reach those various audiences and keep the regularly informed, a special set of instruments should be established and activities organised. The special communication plan has to be developed by the Agency and updated every year.  One of the challenges is not to provide services only in the central city of the region – Jelgava, but also reach inhabitants and businesses in all communities concerned. Information will be provided designed especially for the target groups and adjusted accordingly. The agency will regularly communicate using various tools and promoting the objectives and the mission of the Agency, outputs and outcomes of this project, general information on issues concerning EE, RES and RUS. Also, it includes promotion of EU, national and regional policies and best practices. The success of this package will help to ensure financial sustainability of the Agency.
Tasks:

1. Creation of a regular information system for the stakeholders.
2. Development of the information system for general public.
3. Capacity building for informing international partners and provision of information for networks at the EU level.
Outcome of this work package:

List the most important direct results of the activities carried out under this work package.

1. Delivering of the information about the objectives and activities of the Agency directly to stakeholders, general public, international partners;
2. Delivering of the information about the objectives and activities of the Agency via different media to stakeholders, general public, international partners;
3. Improving of information networks and tools;
4. Creation of different networks and dissemination of information especially at local and regional level;
5. Delivering of targeted information on RUS, EE and RES at local and regional level;
6. Participation in information and dissemination events, such as workshops, conferences, meetings locally, regionally, nationally and internationally;
7. Developing of energy awareness;
8. Delivering of the results of the Agency
Deliverable(s) of this work package: 

Describe the main deliverables, which you expect to result from the work performed under this work package, for example a publication (flyer / brochure / working / paper / paper / article / press release / slides / CD-rom), or an event (conference / workshop / training / media event), website / webtool, etc.

D40 Image and publicity materials of the Agency

D41 Website, updated regularly
D42A Communication plan, updated yearly

D42 Public annual reports
D43 Networks, yahoo groups for information gathering and distributions
D44 Press releases, articles in local, regional and national press, specialised magazines, broadcasts
D45 Presentations at local, national, regional, international events
Major other specific costs (tasks and foreseen amount):

Staff costs
Major subcontracts (tasks and foreseen amount, and name of organisation where available):

Subcontracts are to be used only for specialised services (see Note 38 of the Part I Application Form). List the tasks, the name of the proposed sub-contractor (where available) and indicate the reason for the outsourcing.

PR/IT company – development of website, design of image, printing materials
Mandatory phrase to be added: The subcontractors identified / to be identified were / will be selected following the provisions of Article II.9 of the Grant Agreement on competitive grounds and on the basis of best value for money.


WP 8: Common dissemination activities

	N° of work package: 8
	Name of the work package: Common dissemination activities

	Duration in months: 36
	1-36 (i.e. 36 months)

	Total person-hours of work: 
	Total costs in EUR: 44 952


Description of the work 

The work package covers resources to contribute, upon request by the European Commission (DG TREN, IEEA, Managenergy Sustainable Energy Campaign, etc.) to common dissemination activities shared by the IEE projects in order to increase synergies amongst the projects and visibility of the project results. 

· Task 1: Contribution to the development of online information systems under IEE management (e.g. project fact sheets, reports, slides, electronic deliverables, images) in the quality and form specified

· Task 2: Participation and/or contribution, to information and dissemination events (contractors’ workshops, conferences, briefing days, exhibitions, etc.) related to Intelligent Energy – Europe or other relevant EU programmes i.e. Managenergy.
· Task 3: Contribution to the preparation of common presentation material related to IEE actions, like the “Intelligent Energy News” newsletter and other printable or audiovisual media developed by the European Commission.

Outcome of this work package:

· Delivering of contributions to the online information systems and web-sites 

· Participation in information and dissemination events, such as workshops, conferences

· Delivery of common presentation material and media tools

Deliverable(s) of this work package:

· Inputs to the European Commission’s online information systems and web-site, (e.g. project fact sheets, reports, slides, electronic deliverables, images and regular up-dates thereof) in the quality and form specified

· Project presentations and background material presented at information and dissemination events including feedback analysis thereof
· Inputs to common presentation material related to European Commission (IEE, Managenergy SEC, etc.) actions, such as articles for newsletters, posters, interviews, visuals

B.4.3. 
Schedule of Agency Work Programme
	Work package / Duration of the project (in months)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35
	36
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	Work package 3: Energy planning
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	Work package 6: Communication and dissemination at local regional and national levels
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work package 7: Capacity building through European cooperation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work package 8: Common dissemination activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Webpage/site creation and update: 
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	Project deliverables: 
	D1
D2

D3

D4

D5 D6

D7

D8
	D42

A
	
	D34*

D35*

D40

D41*
	
	
	D11

	
	
	
	
	D16

D36*

D37*

D39

D42A

D43*
	D9

D10

D15

D42


	D18

D19

D22

D38
	D23
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D17

D26

D27


	
	
	
	D28

D29


	D30

D31
	D20

D24

D25

D39

D

42A


	D32

D42


	D33
	
	D13
	
	
	D37
	D21
	
	
	D36
	D14

D39

D39

D42

D44*

D45*
	
	

	Project meetings a
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	x
	
	
	

	Project reports to EC b


	
	
	
	
	
	
	ICR
	
	
	
	
	
	
	
	
	
	
	IR
	
	
	
	
	
	
	
	
	
	PR
	
	
	
	
	
	
	
	FR


a It is recommended to hold regular project meetings. A kick-off meeting should preferably take place in the first month after the Agencies have been established, and a final meeting should also be foreseen.
b According to the model grant agreement the minimum number of reports to the IEEA  is: 1 Inception Report (ICR within 6 months after the signature of the Amendment N°1 to the Agreement), 1 interim report (IR – technical and financial, covering months 1 to 17), one technical progress report (PR- covering months 18 to 27) and 1 final report (FR – technical and financial, covering the whole  36months of the work programme).  Please note that the periods to be covered by each report are specified in the grant agreement (Article I.6), and submission deadlines for all three kinds of reports are to be indicated in the time schedule.  PR / IR / ICR must be submitted within 1 month after the end of the period.  FR must be submitted at the latest 2 months after the end of the project duration.
B.4.4
Performance Indicators

Provide a list of performance indicators for your project, which will permit you to measure and show that your action has been successful. Establish coherent links between the performance indicators and the addressed barriers, objectives and expected impact in the market. 

These performance indicators should illustrate, as far as possible quantitatively, to what extent the objectives established for the project in section B2 have been achieved, and they should directly assess the extent to which the relevant barriers that your action addresses have been be lowered or removed and/or the market has been transformed. Performance indicators should also be included to quantify the contribution of your project to the objectives and targets of Community policy and legislation on renewables, energy efficiency, and energy aspects of transport.

Consequently performance indicators differ from deliverables. A simple report on the implementation of the project according to the work programme (such as number of workshops implemented or the number of brochures distributed), is not sufficient as a performance indicator.

To develop your list of Performance Indicators please use the following template. For further guidance on performance indicators, please see Annex 1.

	Performance indicator
	Quantification of success a
	Related work package and/or deliverable N°

	Agency established


	80% of the target population is aware and satisfied of the work of the
	

	Agency is very well known in the region and outside as a resource for knowledge and expertise on energy issues and customer friendly and efficient performance
	Agency measured by a survey
Publications/presentations in mass media

Seminars delivered in the region
Visitors in the premises of ZREA (persons consulted) 
Interactivity in the internet page of ZREA (visits, comments)
	

	More stakeholders involved
	Additional 5-year funding agreed for after-three period of EU funding, more stakeholders involved in funding

At least 3 more contracts on future funding
	


a For example: 
“45 relevant market actors per country at policy seminar” (instead of “Number of participants at seminars”)
”x MWh of potential energy savings from EE project” (instead of “Amount of potential energy savings from EE project”)
”x Number of enterprises assisted, X amount of investment facilitated (instead of “assistance to enterprises and investors)

B.5 Resources Foreseen

	Staff Category
	N° of hours planned to be dedicated to the project
	Direct hourly rate per staff category in EUR

	Director
	6 160
	13,44

	Assistant to Director
	6 000
	8,06

	Energy Expert
	5 680
	10,45

	Energy Expert
	3 280
	10,45

	Total
	21 120
	42,4


B.6 Co-financing 
Please state how the co-financing issue is now updated (maybe more municipalities joining or more local stakeholders collaborating)

	Participant 
	Co-financing source
	Comments related to case a) or b) above

	Jelgava City Council


	Budget of local authority
	a) Jelgava City council has made a decision to co-finance funding of the regional energy agency for at least 8 years as it foresees as important tool to implement EU, national and regional policies. Decision has been passed through all formal procedures in relevant municipal committees and in the meeting of the City Council.

	Bauska County Municipality (former Bauska City Council)
	Budget of local authority
	b) Local authority has made a decision to co-finance establishment of the regional energy agency and its work for the period of at least 8 years. Commitment agreement enclosed in the annexes.

	Ozolnieki County Municipality 
	Budget of local authority
	b) Local authority has made a decision to co-finance establishment of the regional energy agency and its work for the period of at least 8 years. Commitment agreement enclosed in the annexes.

	Auce County Municipality (former Auce City Council)

	Budget of local authority
	b) Local authority has made a decision to co-finance establishment of the regional energy agency and its work for the period of at least 8 years. Commitment agreement enclosed in the annexes.

	Jēkabpils City Council
	Budget of local authority
	b) Local authority has made a decision to co-finance establishment of the regional energy agency and its work for the period of at least 8 years. Commitment agreement enclosed in the annexes.

	“Fortum Jelgava” LTD.
	Incomes from the business activities
	b) Governing board of the company has made a decision of co-financing of the establishment of the regional energy agency and its work for the period of at least 3 years. Committing Letter of Interest enclosed in the annexes.

	“JNIP” LTD.
	Incomes from the business activities
	b) Governing board of the company has made a decision of co-financing of the establishment of the regional energy agency and its work for the period of at least 3 years. Committing Letter of Interest enclosed in the annexes.


C. 
Reporting on the period from the establishment of the agency until submission of inception report (6 months)  

This reporting should follow the same structure of the Work programme of the agency and should cover ONLY the first period of the agency’s activity.
	Tasks, documents
	Deadline
	Comments

	Annual Communication Plan
	01.04.2009
	Published in ZREA website‑ done

	Creation of Agency’s Webpage
	30.06.2009
	Development of web page via public procurement procedure ‑ done and regularly updated

	Lists of energy experts, consultants, scholars and others available in the district of Zemgale
	01.06.2009
	Published in ZREA website‑ done

	List of FAQ (to be published in ZREA website)
	01.06.2009
	Pending – under process, collection of information regarding the questions is still going on

	Agency image, brand, logo for publicity
	01.06.2009
	Logo, business cards, letterheads ‑ done 

	Publishable summary slides and project factsheet
	15.06.2009
	Deliverable to EACI;

Delivered to EACI on May 27, 2009;



	Inception Report (ICR)
	15.12.2009 

[months 7 after signature of the Addendum to the Agreement, (i.e. May 15, 2009)Annex III to Grant Agreement, b), page 2 of 3, version June 2008]
	Deliverable to EACI;

Delivered Jan., 2010

	Participation at the IEE Project Contractors’ Meeting in Brussels
	18-19.11. 2009
	Done


International stakeholders 


(partners, communities, networks, international organisations)
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 Common Dissemination Activities
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Sector activities�WP4





Capacity building through European cooperation     WP6





Energy plan ing ninW3





Local, stakeholders


(local politicians, stakeholders society representatives)











� Data from Ministry of Regional Development and Local Governments, September, 2007


� Data from Central Statistical Bureau, July, 2007


� Currently end-users, mostly low income households have not paid more that 400 000 EUR for the heating and hot water provided.


� Under the IEE Call for proposals 2005 a project of Jelgava Energy Fund (JEAF) was created, this proposal is an elaborated and enlarged action plan for the region, not only for one local authority.


� Several steps by approving local policies have been made by all partners. Jelgava City Council through the years has taken responsibility to achieve important goals described in its strategic documents such as Jelgava City Environment Policy, Jelgava City Quality Management Policy, Jelgava City Policy Paper on Development of Heat Supply. Dobele so far has more focused on education strategies. Jekabpils City has elaborated Policy Paper on Development of Heat Supply and Long Term Development Strategy. Auce along with other local authorities lately has paid serious attitude towards modernisation of the central heating system. A number of investment projects have been carried out or have been submitted for approval for national funding.


Long lasting cooperation has been developed by Jelgava with Ministry of Environment of German Federal Republic and various entities promoting energy efficiency and international cooperation which has led to pilot projects and development of the new initiatives, especially to establish a coordinating body such as regional energy agency.





Template for Inception Report Grant Agreement number EIE/Type2/0X/XXX 
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