Strategic Work plan for the first 3 years of Zemgale Regional Energy Agency (ZREA) activity, 2009-2012

	Tasks to be implemented and documents to be developed during I year of activity (01.03.2009 - 01.03.2010) 

	Tasks, documents
	Deadline
	Comments

	Annual Communication Plan
	01.04.2009
	To be published in ZREA website

	Creation of Agency’s Webpage
	30.06.2009
	Development of web page via public procurement procedure; regular update 

	Lists of energy experts, consultants, scholars and others available in the district of Zemgale
	01.06.2009
	To be published in ZREA website

	List of FAQ 
	01.06.2009
	To be published in ZREA website

	Agency image, brand, logo for publicity
	01.06.2009
	Logo, business cards, letterheads 

	Publishable summary slides and project factsheet
	15.06.2009
	Deliverable to EACI

 

	Inception Report (ICR)
	15.12.2009 


	Deliverable to EACI



	Participation at the IEE Project Contractors’ Meeting in Brussels
	18-19.11. 2009
	

	Seminars and meetings with project partners
	01.01.2010
	Meeting with IWO e.V. and Energieberatung P.e.V.  in Berlin, February 2010

	Development of draft SEAPs for separate cities 
	01.03.2010
	Until 01.07.2009 all information on the current situation collected (cooperation with project partner Energieberatung P.e.V., Germany)

	Development of draft Regional SEAP
	01.03.2010
	Until 01.07.2009 all information on the current situation shall be collected (together with project partner Energieberatung P.e.V., Germany)

	Development of Strategic Work plan
	01.03.2010
	To be published in ZREA website

	Seminars and meetings with international partners
	01.03.2010
	With project partners IWO, Germany and other REA (IEE Contractors meeting Nov.18-19; Conference of European REA in Malmo, Dec.9-10 )

	Seminars covering all the district
	
	21 seminar

	Tasks to be implemented and documents to be developed during II year of activity (01.03.2010 - 01.03.2011) 

	Annual Communication Plan for 2010 - 2011
	01.04.2010
	To be published in ZREA website 

	Annual Report
	01.03.2010
	To be submitted to Management Board for approval 

	Project proposals
	01.04.2010
	Initial proposal to apply for ELENA funding of TA for the investment programme of Zemgale municipalities;

Cooperation scheme with Regional Energy Agency of North Croatia

	Analysis of the potential of RES in the district
	21.05.2010
	

	Development of Plan for Promotion and Production of RES 
	21.05.2010
	

	Development of Action Plan for Promotion of Energy Efficiency 
	21.05.2010
	

	Interim Report (IR)
	01.08.2010

(covering months 1 to 17)
	Deliverable to EACI in September, 2010

	Networks, Twitter group for collecting and distribution of information 
	01.07.2010
	

	Development of Regional SEAP;
SEAPs for separate cities (according to Covenant of Mayors);

SEAPs approved
	30.09.2010
	Work in cooperation with project partner Energieberatung P.e.V., Germany)

	Evaluation of Best Practices
	01.08.2010
	

	Development of Action Plan for Effective Use of Regional Transport
	01.08.2010
	

	Development of Guidelines on Energy Saving
	01.12.2010
	

	Development of Guidelines on Improvement of Street Lighting
	01.12.2010
	

	Development of materials on Promotion of Renewable Energy Usage
	01.01.2011
	

	Development of materials for ensuring of recommendations and training services in promotion of energy management, renewable energy and ecological building
	01.01.2011
	

	Development of materials on Energy Efficiency of public buildings
	01.02.2011
	

	12 demonstrations on energy performance
	01.02.2011
	12 demonstrations on energy performance

	Development of Technical Project for demonstration sites 
	01.02.2011
	Development of Technical Project for demonstration sites 

	Development of Guidelines on Implementation of EE and “green buildings”
	01.03.2011
	Development of Guidelines on Implementation of EE and “green buildings”

	Development of materials on Energy Efficiency within business sector 
	01.03.2011
	

	Seminars covering all the district
	
	Around 21 seminar

	Tasks to be implemented and documents to be developed during III year of activity (01.03.2011 – 01.03.2012)

	Annual Communication Plan for 2011 - 2012
	01.04.2011
	To be published in ZREA website 

	Annual Report
	01.03.2011
	To be submitted to Management Board for approval 

	Development of Guidelines on Technical Assistance for Renewable Energy Systems
	01.04.2011
	

	Technical Progress Report (PR)
	01.06.2011

(covering months 18 to 27)
	Deliverable to EACI

	Presentations 
	01.09.2011
	

	12 testing sites for evaluation of energy performance (pilot projects)
	01.10.2011
	

	Visits on Exchange of Experience and related materials
	01.12.2011
	

	Preparation of Annual Report (AR)
	01.02.2012
	To be submitted to Management Board for approval

	Information for press, articles in local, regional, national printed media, specialised magazines, TV and radio


	01.02.2012
	

	Presentations in local, regional, national and international publicity events 
	01.02.2012
	

	Seminars covering all the district
	
	Around 21 seminar


